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I.  CAC NHAN TO RUI RO ANH HUONG DEN GIA CA CHUNG KHOAN
NIEM YET

1.  Ruiro vé kinh té

Cong ty c¢b phan Lilama 7 hoat dong trong linh vuc x4y lip may. Pay la nganh cong nghiép
ning chiu tac dong anh hudng truc tiép ctia nén kinh té. Nhitng nim dau cua thé ky 21, nén
kinh t& Viét Nam ting truong manh, trung binh mdi nim GDP ting tir 7% dén 8%. Bén canh
do6, Viét Nam con thu hat dugc nguén von dau tu tryc tiép nudce ngoai FDI kha quan - 10,2
ty USD nam 2006 va von FDI cam két thyc hién nam 2008 1én t&i 60 ty USD, 1a co sé cho
cac du 4n x4y dung co s& ha ting phuc vu cong nghiép hoa - hién dai hoa dat nuée. Tuy
nhién cudc khung hoang kinh té toan cau bt ddu vao thang 9/2008 da khién cho tdc d6 ting
truong kinh té cuia Viét Nam cham lai. Theo s6 liéu cua Tong cuc Théng ké Viét Nam, GDP
chi dat 6,23% nam 2008 va tiép tuc giam xudng 5,32% nam 2009. Ngoai ra von FDI vao
Viét Nam nam 2009 ciing gidm 70% so v&i nam 2008.

Nén kinh té chiing lai do san luong xuét khau va vén FDI syt giam gay anh hudng tiéu cuc
t6i hoat dong kinh doanh ctia cac cong ty nganh xay lap may. Nhu cau vé dau tu xdy dung
co s ha tang giam s& kéo theo san lugng, doanh thu hoat dong cta cac doanh nghiép xdy
lap may giam. Do d6 nhiing bién dong ctia nén kinh té & tim vi mé s& anh huong truc tiép

ti két qua kinh doanh cta doanh nghiép nganh x4y lap may.

Bén canh d6, Cong ty con chiu nhitng rui ro khac thudc vé yéu té kinh t& vi mé nhu lam
phat ting cao hay i suat thay doi. Lilama 7 nhan thau thi cong cac cong trinh du 4n, do d6
doanh thu cua Lilama 7 phu thudc rat nhiéu vao sd luong, gia tri va tién d6 cua cac du an
dang thi cong ciing nhu cac du an tuong lai. Khi du an bi gidn tién do, 14i vay ma cong ty
phai tra cho ngan hang s& ting 1én do thoi gian vay von bi kéo dai. Trong khi d6, anh hudng
manh nhat cta lam phat d6i véi doanh nghiép hoat dong trong nganh xdy lip may nhu

Lilama 7 1a su tdng gid ngoai du doan va ngoai kiém soat cia nguyén vat li¢u dau vao.

Dé khic phuc i ro nay, Lilama 7 da va dang xay dung, hoan thién h¢ théng quan 1y ruai ro
dé c6 thé chu dong ting pho véi cac nguy co tiém an do lam phat cao mang lai trong thoi
gian t6i. Pong thoi, Cong ty xem xét lai cac danh muyc dau tu trong ké hoach ngan sach nim
va tai cAu trac von; kiém soat chit ché chi phi va phat dong phong trio tiét kiém tai doanh
nghiép; thuc hién nghiém ngat chinh sach quan ly cac khoan ng¢ phai thu va chi dong tim

kiém cac ngudn cung g nguyén vat liéu hang hoa du phong.

2. Riiiro vé luit phap

Hé théng chinh sach va luat phap ctia Viét Nam hién nay dang trong qué trinh sira d6i va

hoan thién nén con nhiéu mau thuin va chua 6n dinh. Luat ban hanh thuong 14 luat khung

a1 'hanglong n
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nén cac doanh nghiép thudng phai chd cc vin ban hudng dan thi hanh méi ¢6 thé ap dung
luat. Tuy nhién cac van ban hudng dan thi hanh luét lai chua day du, chong chéo 1én nhau,
thuong xuyén duoc sira doi bo sung, gy ra khé khin cho cic doanh nghiép trong viéc

hoach dinh chién luoc phat trién dai han.

La doanh nghiép hoat dong theo hinh thirc cong ty ¢ phan, hoat dong san xuit kinh doanh
cta Lilama 7 chju sy diéu chinh cia cdc vin ban phap luat nhu Luat doanh nghiép, Luat
thué... va céc Nghi dinh, thong tu, van ban hudéng dan dudi luat. Ngoai ra, Cong ty cd phﬁn
Lilama 7 chuén bj niém yét trén S& giao dich chimg khoan Ha Noi nén Céng ty con chiu su
diéu chinh cua Luét chimg khoan va cac nghi dinh, vin ban huéng dan kém theo. Sy thay
d6i vé chinh sach va vian ban phap ludt gy anh hudng truc tiép dén cic hoat dong kinh
doanh va quén tri doanh nghiép cta cong ty. Viéc chu dong nghién ctru, ndm bat kip thoi

cac van ban phap luat hién hanh s& gitip cong ty giam thiéu dugc rii ro vé phap 1y.

3. Ruiro dac thu nganh

Riii ro vé nguyén vit ligu dau vao: Cong ty co phan Lilama 7 chuyén vé xay dung, ché tao
va lap dat cac két ciu phi tiéu chuan. La nha thau cua cic cong trinh dy 4n xdy dung lap
may cho cic nha may xi ming, nha may dién, nha may loc dau... Lilama 7 chiu anh hudng
boi nhitng bién dong manh vé gia ctia nguyén vat liéu xay dung dau vao nhu sat thép, xi
ming. Cong ty c6 thé kiém soat rii ro vé nguyén lidu dau vao bang cach thiét lap mbi quan

hé va ky hop dong dai han véi cic nha cung cap nguyén vat liéu.

Riii ro cong nghg: Nén khoa hoc cong nghé noi chung va cong nghé xay lap may noi riéng
dang phat trién voi téc d6 nhanh, yéu cau vé k¥ thuat xay lap may dbi véi cac du an thi cong
cling ngay cang cao. Viét Nam dang hoi nhap sdu va rong hon vao nén kinh té khu vuc va
thé gidi vi thé cac cong trinh xay ldp méy trong nudc ciing dang dan bat kip véi tiéu chuan
thé gidi. Van dé nay dat ra thach thire khong nho voi Lilama 7 trong viée cai tién ky thuat va
bt kip cong nghé mai.

Riii ro canh tranh: Hién nay, vé k¥ thuat thi cong, cong nghé, nhan lyc thi Lilama 7 ciing
khé toan dién so véi cac ddi thu khac. Tuy nhién, do vi tri dia Iy cua Lilama 7 nam & khu
vue mién Trung nén co hoi viéc lam cua Lilama 7 ¢ khu vuc nay it hon so voi mién Béc va
mién Nam - noi tap trung nhiéu du an 16n va cac doanh nghi¢p 16n hoat dong trong linh vuc

xay lip may.

Bén canh d6, Viét Nam dang trén 10 trinh thyc hién nhitng cam két khi gia nhap WTO vé
mo cira thi trudng va ty do canh tranh. Ciing nhu cic doanh nghiép xay lip may khac cua
Viét Nam, Lilama 7 chiu thém strc ép canh tranh tir cac ddi thu nudc ngoai co loi thé vé

trinh d cong ngh¢ k¥ thuat va nguén luc tai chinh. Bac biét, véi sy xam nhap thi truong cua

n ThanglLong



BAN CAO BACH LILsMA T 35¢

c4c nha thiu Trung Qudc véi kha ning canh tranh manh vé gia di tao ra thach thirc 16n cho

nganh xay dung co khi néi chung ctia Viét Nam va ban than Lilama 7 ndi riéng.

4, Rui ro khac

Nhitng rti ro khac nhu cac hién tuwong thién tai (d6ng dét, 1d lut), chién tranh, dich bénh
hiém nghéo. ... 1a nhimg rui ro bat kha khang va it c6 kha ning xay ra. Nhung khi xay ra thi
nhitng rii ro nay s& tac dong tryc tiép dén cac cong trinh thi cong, xay 1ip may clia cong ty,
lam cham tién do hodc gay thiét hai vé tai san cho cong ty.

a1 'hanglong n
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Il. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG
BAN CAO BACH

1.  To chirc niém yet

Ong Bui Son Truong Chire vu: Chu tich HPQT kiém Tong Giam doc
Ong V& Duy Chinh Chtrc vu: Ké toan truong
Ong Bui Pirc Kién Chire vu: Truong Ban kiém soat

Chuing t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a phu hop véi thuc

té ma chung t61 dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chic tw van

Dai dién theo phap luat : Ong L& Pinh Ngoc
Chtrc vu : Tong Giam ddc

Bén c4o bach nay 1a mot phan cia ho so dang ky niém yét do Cong ty c6 phan Ching khoén
Thing Long tham gia 1ap trén co sé hop ddng tu van véi Cong ty c¢6 phan Lilama 7. Ching
t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén Ban cdo bach nay da
dugc thuc hién mot cach hop 1y va can trong dua trén co s cac thong tin va s6 liéu do Cong

ty c6 phan Lilama 7 cung cap.

a1 'hanglong n
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BAN CAO BACH eieset
I11. CAC KHAI NIEM

Trong Ban cong b thong tin nay, nhitng tir ngit dudi day dugc hiéu nhu sau:

T6 chirc niém yét Cong ty ¢6 phan Lilama 7

Cong ty kiém toan Cong ty TNHH Kiém toan va Ké toan Ha Nai 1a cong

ty kiém toan doc lap thuc hién viéc kiém toan Bao

c4o tai chinh cia Cong ty ¢ phan Lilama 7

Bén cao bach Bén cong bd thong tin ciia Cong ty vé tinh hinh tai
chinh, hoat dong kinh doanh nham cung cip thong tin
cho cong ching dau tu danh gia va dua ra cac quyét
dinh dau tu chung khoan

Diéu 1¢ Diéu 1¢ cua Cong ty da duoc Pai hoi dong co dong
ctia Cong ty co phan Lilama 7 thong qua

Co dong Td chic hodc ca nhan sé hitu mot hodc mot sd cd
phan da phat hanh ctia Cong ty c6 phan Lilama 7

Co tic Khoan loi nhuan rong duoc tra cho mdi c6 phan bang
tién mat hodc bﬁng tai san khac tur nguén loi nhuan

con lai ctia cong ty sau da thuc hién nghia vy vé tai

chinh
T6 chirc tu van Cong ty co phan Chung khoan Thing Long
Nhirng nguoi c6 lién quan Cé nhan hoic t6 chirc c6 quan hé véi nhau trong céc

truong hop sau day:
- Cong ty me va cong ty con (néu co).
- Cong ty va nguoi hodgc nhom nguoi c6 kha nang

chi phdi viéc ra quyét dinh, hoat dong cta cong
ty d6 thong qua céc co quan quan ly cong ty.

- CoOng ty va nhiing nguoi quan ly cong ty.
- Nhom nguoi thoa thuén cung phdi hop dé thau

tom phan von gop, o phan hogc loi ich 6 cong ty
hodc dé chi phdi viéc ra quyét dinh ctia Cong ty.

- B, b6 nudi, me, me nudi, vo, chong, con, con
nudi, anh, chi em rudt cua nguoi quan ly cong ty,
thanh vién cong ty, c6 dong co cb phan chi phoi.

- Ngoai ra, nhiing thuat ngit khac (néu c6) s& dugc
hiéu nhu quy dinh trong Nghi dinh 14/2007/ND-
CP ngay 19/01/2007 cua Chinh phu va cac van
ban phap luat khac ¢ lién quan.

.1 ThanglLong
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Cac tir hoac nhom twr viét tat trong Ban cao bach nay cé ndi dung nhw sau:

= BCTC Béo cao tai chinh

= BKS Ban Kiém soat

= CBCNV Cén bd cong nhan vién

= Congty Cong ty ¢ phan Lilama 7

= CP C6 phan

= Pidulé Diéu 16 t6 chtc va hoat dong ctia Cong ty cb phan Lilama 7

= DHDBCD Dai hoi dong cd dong

= PKNY Ping ky niém yét

= EPC Engineering Procurement Construction (Hop dng xay dung ma nha

thau phai thuc hién toan bo coéng viéc tir thiét ké, cung tng vat tu

dén thi cong cong trinh)

= HDPQT Hoi dong quan tri

= HDPKT Hop dong kinh té

= KHCN Khoa hoc cong nghé

= NM Nha may

= TCKT Tai chinh ké toan

= TCTLMVN Téng cong ty lap may Viét Nam
= TGD Téng Giam dbc

= TLS Tén viét tat cuia Cong ty cd phan Ching khoan Thing Long
= TNHH Trach nhiém hiru han

= TSCb Tai san ¢b dinh

= UBCKNN Uy ban chting khoan nha nuéc

= UBND Uy ban nhan dan

= KCS Kiém soat chét luong san pham

.1 ThanglLong
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1.  Tém tit qua trinh hinh thanh va phat trién
1.1. Lich s& hinh thanh

Cong ty c6 phan Lilama 7 tién than 1a Xi nghiép lip may s6 7 dugc thanh 1ap vao thang 12
nim 1977. Nam 1993, Bo xiy dung co quyét dinh thanh 1ap lai Xi nghiép 1ip may sb 7
thanh doanh nghiép nha nuéc va dén ngay 02/01/1996 B xay dung ra quyét dinh doi tén
doanh nghiép thanh Céng ty ldp may va xay dung sd 7 truc thudc Tong cong ty lip may
Viét Nam.

Ngay 04/01/2005, B truong Bo xdy dung ra quyét dinh thuc hién sip xép, déi méi, phat
trién cac Tong cong ty nha nude va doanh nghiép nha nude doc 1ap thudc Bo Xay dung theo
huéng c6 phan hoa. Cong ty lap may va xay dung sd 7 chinh thirc chuyén d6i thanh Céng ty
¢b phan Lilama 7 tir ngay 01/06/2007 theo gidy dang ky kinh doanh sé 3203001431 ngay
18/05/2007 do Sé ké hoach va dau tu thanh phd Pa Néng cip va ding ky thay d6i 1an dau
ngay 01/02/2008.

1.2. Mgt s6 théng tin co bin vé Cong ty

Tén Cong ty: CONG TY CO PHAN LILAMA 7

Tén tiéng Anh: LILAMA 7 JOINT STOCK COMPANY

Tén viét tit: LILAMA 7., JSC

bia chi: 332 Puong 2/9, Quan Hai Chau, Thanh phé Pa Ning
Tru s& chinh: Thanh pho Pa Ning

bién thoai: (0511).3621731

Fax: (0511).3621722

Website: www.lilama7.com.vn

Email: lilamadn@lilama?.com.vn

Biéu tuong Cong ty:

LILAMA T JSC

.1 ThanglLong
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Tai khoan: 4311.01.01.0203 tai Ngan hang Nong nghiép va Phat trién Nong
thon - Pa Ning
Mi s thué: 0400100986
Gidy CNDKKD: S6 3203001431 do S¢ K¢ hoach va Pau tw thanh phé Pa Ning
cip lan dau ngay 18/05/2007; Piang ky thay doi lan thir 01 ngay
01/02/2008
Vén diéu 1é: Khi méi thanh 1ap: 8.000.000.000 (Tam ty dong)

1.3.

Hién tai: 50.000.000.000 (Nim muoi ty dong)
Qud trinh ting vén Diéu 1¢ ciia Cong ty

Theo Nghi quyét Pai hoi dong c6 dong nam 2007 sb 20/LILAMA7/DHCD/NQ ngay
26/08/2007 va Quyét dinh s 06/LILAMA7/HPQT/QDP/00 ciia Hoi dong Quan tri Cong ty
c¢b phan Lilama 7 vé viéc tang von diéu 1¢ Cong ty tir 8 ty dong Ién 50 ty dong (twong tmg
phat hanh thém 4.200.000 c¢6 phan véi ménh gia 10.000 dong/01 cb phan), tinh dén ngay
25/09/2007, Cong ty da phat hanh thanh cong thém 42 ty dong vén diéu 16. Toan bd 50 ty
dong vén diéu 1¢ ciia COng ty cd phan Lilama 7 da dugc Cong ty kiém toan va ké toan
ASNAF xac nhan trong bao céo kiém toan vén sb 79/BCKT/TC.

Bi€u so0 1: Qua trinh ting von diéu 1€

Pon vi tinh: dong

Thoi diém Nguon ting Von diéu 1¢ Vén NN
Khi thanh lap 8.000.000.000 |  4.080.000.000 51%
Lan 1 Phét hanh thém: 25.500.000.000 51%
(Thang 08/2007) | 42.000.000.000 50.000.000.000

Nguon: Céng ty c¢6 phan Lilama 7
Cong ty phat hanh thém 42 ty dong von diéu 1é cho cac ddi twong sau:

= C6 d6ng hién hiru 1a Tong cong ty lip may Viét Nam theo nguyén tic 01 c6 phiéu cii duoc
quyén mua 2,5 ¢6 phiéu méi v6i gia phat hanh 1a 10.000 dong/cod phiéu va sb luong thuc
té Tong cong ty mua 13 816.000 cb phiéu. Ngoai ra Tong cong ty lap may Viét Nam con
dugc mua thém dé dam bao giit ty 18 51% von diéu 1é méi véi gia phat hanh 13 12.000
ddng/cd phiéu va sb lwong mua thyc té 14 1.326.000 cb phiéu.

= Cic c6 dong hién hitu khéac theo nguyén tic 01 ¢6 phiéu cii dugc quyén mua 2,5 ¢ phiéu
moi v6i gia phat hanh 13 10.000 dong/co phiéu; sé lugng thuc té cac ¢ dong hién hitu
mua 13 762.246 cb phiéu. Ngoai ra cac c6 dong hién hiru c6 thé mua thém c6 phiéu theo ty
1¢ 1:1 (Co dong sé hitu 01 ¢ phiéu cii dwoc mua thém 01 ¢6 phiéu méi) voi gia phat hanh
12.000 ddng/cd phiéu. S6 lwong cd phiéu cd dong hién hiru mua thém thyc té 1a 378.221
co phiéu.
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= Cic ddi tac khac cua cong ty nhu ngudi lao dong trong cong ty, cac ca nhan va don vi c¢6
dong gop trong qua trinh phat trién cia cong ty dugc quyén mua cd phiéu méi véi gia phat
hanh 13 12.000 d6ng/cd phiéu va sb luong cb phiéu mua thuc té 14 917.533 ¢6 phiéu.

Muc dich cta viéc phat hanh ting vén:

» Nham ting cudng ning luc tai chinh, dap tng nhu cau phat trién san xuit kinh doanh va

dau tu cac du an.

= Pau tu vao mot s6 du 4n nham da dang hoa san pham theo ding dinh hudng phat trién cua

Tong cong ty lip may Viét Nam thanh Tap doan cong nghiép ning.

Tai thoi diém ngay 30/09/2007, tong sd c6 phan da dugc mua va thanh toan 13 4.200.000 cb
phan, trong duong vai 42 ty dong. Trong d6, ¢ dong Nha nude (Tong cong ty lip may Viét
Nam) mua 2.142.000 ¢ phan; c6 dong 1a CBCNV mua 680.455 ¢6 phan va c6 dong ngoai
mua 1.377.545 ¢6 phan. S6 von thing du trong dot phat hanh vao Quy 111/2007 ctia Cong ty
14 5.243.508.000 dong. Tong sb co dong cua Cong ty co phan Lilama 7 tai thoi diém nay Ia
411 cb dong.

Trong dot phat hanh ting vén tir 8 ty 1én 50 ty dong vao quy I11/2007, Lilama 7 da thuc hién
phat hanh chao ban cho ¢ dong hién hiru voi sé luong trén 100 ngudi, 1a hinh thirc phat
hanh ¢6 phiéu ra cong chiing khi chua dép tng du diéu kién chao ban chimg khoan ra cong
chung theo quy dinh ctia Luat Ching khoan (do khong dép tng diéu kién vé mirc von diéu
1¢ tir 10 ty dong trd 1én). UBCKNN di canh cdo Cong ty thong qua viéc ding tai danh sach
cac truong hop phat hanh vi pham (trong d6 c6 Lilama 7) 1én website cia UBCKNN. Theo
d6, UBCKNN khong phat hanh chinh d6i v6i truong hop chio ban ra cong ching vi pham
nay va yéu cau Cong ty tu chiu trach nhiém trude phap luat vé dot phat hanh chimg khoan

va céc khiéu kién, khiéu nai ctia c6 dong lién quan dén dot phat hanh do.

Trong ky hop Pai hoi déng c6 dong thudng nién nam 2008 va 2009, Cong ty da thyc hién
bao cao DPHPCD vé dot chio ban chimg khoan ting von 1én 50 ty dong vao quy 111/2007,
ddng thoi chiu trach nhiém trudc phéap ludt vé dot phat hanh chimg khoan ciing nhu céac
khiéu nai, khiéu kién ctia c6 dong lién quan dén dot phat hanh d6. Pén thoi diém tién hanh
hop PHDCD thuong nién nam 2009, Céng ty chua nhan duoc bat ky khiéu nai, khiéu kién

nao tir cac cd dong vé dot phat hanh nay.

2. Co céu to chirc ciia Cong ty

Biéu s6 2: So' d6 to chirc Cong ty ¢6 phin Lilama 7
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‘ PAI HOI PONG CO PONG |
i BAN KIEM SOAT |
‘ HOI PONG OUAN TRI |

‘ TONG GIAM POC |

...................................................

PHO PHO
TONG GIAM POC TONG GIAM POC

PHO
TONG GIAM POC

PHO
TONG GIAM POC

TONG GIAM POC

PHONG
TCLPTL

NHA MAY CO GIA CONG GIA CONG POI XAY POI SON POI SUA CHE TAO PQI CHE TAO,
KHI LAP DAT, LAP DAT, DUNG CONG PHUN PHU CHUA VA LAP DAT LAP DAT
LILAMAT7 CHE TAO CHE TAO NGHIEP VA CHONG AN BAO HANH THIET BI CriA pRVA
THIET BI THIET BI DAN DUNG MON KIM THIET BI NHA MAY XI BON. BE CHUA
THUY DIEN 1 THUY DIEN 2 LOAI MANG ' DAU

To chirc tw van

=1 ThangLong
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3.2.

3.3.

3.4.

Co ciu bd may quan Iy ciia Cong ty

Dai hoi dong co dong

GoOm tét ca cac cb dong co quyén biéu quyét va 1a co quan c6 thim quyén cao nhat ciia Cong
ty, c6 quyén quyét dinh ty 16 tra ¢ tirc hang niam; phé chuin béo c4o tai chinh hang nim; bau
va bai mién HPQT, BKS; bod sung va sua ddi diéu 1é; quyét dinh loai va sb luong ) phﬁn

phat hanh; sap nhap hodc chuyén ddi Cong ty; t6 chirc lai va giai thé Cong ty v.v...
Héi dong qudn tri

Hoi dong quan trj 1 co quan quan tri Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh, thyc hién cic quyén va nghia vu cta Cong ty trir nhitng thim quyén thudc vé PHDCD.
HDPQT c¢6 trach nhiém giam sat Tong Giam ddc diéu hanh va nhiing ngudi quan 1y khac.
Quyén va nghia vu cia HPQT do Luat phap va Diéu 1& cong ty, cac quy ché nodi bd cia Cong
ty quy dinh. HPQT cua Cong ty c6 05 thanh vién, mdi nhiém ky cta ting thanh vién la 05
nam. Chu tich HDQT do HPQT bau ra.

Ban kiem soat

Ban kiém soat 1a co quan c6 chtrc ndng hoat dong ddc lap véi HPQT va Ban Téng giam ddc,
Ban kiém soat do PHPCD bau ra va thay mit DPHPCP giam sat moi mit hoat dong san xuét
kinh doanh ctia Cong ty, bao cao truc tiép DPHPCP. Ban kiém soat caa Cong ty c¢6 03 thanh

vién voi nhiém ky 1a 05 nam.
Ban Téng Gidm déc
= Tong Giam ddc Cong ty:

Téng Giam dbc Cong ty 1a nguoi dai dién cua Cong ty trong viéc diéu hanh moi hoat dong san
xuat kinh doanh. Toéng Giam dbc Cong ty do Hoi dong quan tri dé cir dé Tong Giam déc cong
ty me 1a Tong cong ty lap may Viét Nam bd nhiém va mién nhiém. Tong Giam déc Cong ty
chiu trach nhiém truéc Hoi dong quan tri va phap luat vé két qua hoat dong san xuat kinh
doanh cua Cong ty.

= Ph6 Téng Giam ddc Cong ty:

Cac Pho Téng Giam ddc Cong ty giup viéc cho Tong Giam ddc diéu hanh moi hoat dong cua
Cong ty trong cac linh vuc theo sy phan cong va uy quyén cua Toéng Giam dbc, chiu trach

nhiém truéc Tong Giam dbéc Cong ty va phap ludt vé nhiém vu dugc phéan cong va iy quyén.

n ThanglLong
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= K& toan truong Cong ty:

Ké toan trudng cua Cong ty giup Tong Giam ddc Cong ty chi dao va to chirc thuc hién cong

tac ké toan, tai chinh ctia Cong ty theo quy dinh ctia phap luat.

3.5. Cdc phong, ban chirc ning

= Phong Kinh té - K¥ thuat:

Chu tri cong tac khai thac va mo rdng thi trudng, cac cong vi¢e lién quan dén dau thau,

thuong thao véi khach hang, du thao va ra soat cac hop dong kinh té.

Cung cac phong ban lién quan kiém soat viéc thuc hién cac hop dong kinh té dong thoi
tong hop sd liéu tir cac phong ban va bao cdo dinh ky cac hoat dong san xuat kinh

doanh ctia cong ty.

Xay dung ké hoach san xuat kinh doanh hang nam cta Cong ty trén co s& ning luc,

thiét bi ngudn von va ké hoach phat trién dai han ctia Cong ty.

Tham gia xay dyng tién do thi cong chi tiét va bién phap thi cong; kiém soat cac nha
thau va doi thi cong cua Cong ty vé viéc thuc hién ding tién do, tuén thu cac yéu cau
ky thuat.

Tap hop, luu trir va phé bién céc tai lidu ky thudt; Nghién ctru cai tién ky thuat dé nang
cao hi¢u qua san xuét, chit lugng va ha gid thanh san phém.

= Phong Tai chinh - Ké toan:

Dbam bao céc hoat dong ké toan trong toan bo hoat dong san xuét kinh doanh cua Cong

ty theo dung Luat ké toan ctia Nha nudc va cac quy ché Cong ty ban hanh.

Theo ddi, kiém soat toan bd cac khoan chi phi va doanh thu lién quan dén timg hoat

dong san xuat kinh doanh ciia Cong ty.

Tham gia x4y dung ké hoach san xuat kinh doanh hang nam va chién luoc phat trién
Cong ty.

= Phong Ké hoach - Pau tu:

Lap ké hoach vé hoat dong san xuét kinh doanh cua Cong ty; Kiém tra, téng hop tinh
hinh thuc hién ké hoach cua cac don vi truc thude, tim nguyén nhan va dé xuit bién

phap giai quyét.

Dinh huéng va lap ké hoach trung va dai han vé dau tu mo rong va phat trién theo
chiéu sau phuc vu cho cong tac san xuat kinh doanh ciia toan Cong ty trudc va sau Dai
hoi dong co6 dong.
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Chu tri phéi hop vdi cac phong ban lién quan lap ké hoach kiém tra dinh ky theo quy,

cho cac du 4n dau tu va cac hoat dong san xuat kinh doanh trong toan Cong ty.

= Phong T6 chirc - Hanh chinh:

Lap ké hoach tuyén dung, quan ly, diéu phéi va dao tao nhan luc theo nhu cau san xuAt
kinh doanh trong toan Céng ty.

Chiu trach nhiém quan 1y tru s¢ Van phong Cong ty, trang thiét bi van phong tai Cong
ty va cac don vi san xuét, cac dung cu hanh chinh toan Coéng ty.

Tiép nhan thong tin, xay dung lich cong tac, lich giao ban, lich hoi hop sinh hoat dinh
ky va bat thuong.

* Phong Cung g - Vit tu:

Lap ké hoach mua vt tu, san phém cho céc cong trinh, dy an cua Cong ty. Tham gia
danh gi4, khao sat gia ca dé chon nha thdu cung cp vt tu, san pham trinh Téng giam

dbc Cong ty phé duyét.

Thuc hién cac quy dinh vé sép xép, bao quan, cép phat thanh quyét todn vat tu, dung
cu va thu hdi vat tu, dung cu tir cac cong trinh; Thyc hién cac quy trinh kiém soét vat

tu, san pham mua vao do khach hang cung cap.

=  Phong Quan 1y may:

bam bao toan by may moc, thiét b, dung cu cia Cong ty san sang hoat dong; Pinh ky
kiém tra tinh trang may moc thiét bi tai cic cong trinh.

Cin ctr ké hoach san xuat kinh doanh cta Cong ty dé 1ap ké hoach va mua sim phu
ting thay thé, vat tu can thiét nham dam bao toan bd may moc thiét bi ludn sin sang
hoat dong day du véi tinh nang thiét ké; Pua ra bién phap quan 1y phu hop thuc té sao
cho hi¢u qua str dung méy moc thiét bi dugc toi wu nhat.

= Ban an toan lao dong:

Xay dung quy ché an toan lao dong cua Cong ty theo quy dinh cua phéap 1énh an toan
lao dong, phong chéng chay nd va vé sinh cong nghiép.

Lap ké hoach trang bi bao ho lao dong, mua sam va t6 chirc cip phat dang ddi tuong,
tiéu chuén va thoi han quy dinh; Thuong xuyén kiém tra viéc thuc hién cac quy dinh,
quy pham vé an toan lao dong trong van hanh may moc thiét bi, dac biét 1a thiét bi doi

héi cao vé an toan.
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4.1.

Danh sach ¢ dong nim giir tir trén 5% Von ¢6 phin ciia Cong ty; Danh sach c6 dong
sang 1ap va ty 1 c6 phan nim giir; Co ciu ¢ dong tai thoi diém 31/07/2010

Danh séich cé dong ndam giit tiv trén 5% vén cé phan ciia CONg ty tai thoi diém 31/07/2010
Biéu s6 3: Danh sich ¢6 dong nim giir tir trén 5% von c6 phin ciia Cong ty tai thoi diém
31/07/2010

So co

Gidy chirng
nhan dang ky
kinh doanh

Dia chi Nguwoi dai di€n

phin dai
dién

Gia tri

(trd)

Ty
1&/VDL

S6 110860 do S& Bui Son Trudng | 1.300.000 | 13.000 26%
Ké hoach va 124 ph 6
Téng cong | 2950000 | Dlututhanh | Sl TG Minh Thiy 750.000 | 7.500 15%
ty lip may 5(1col/1ién} ?hé dHé Noi cap quan Hai , S
A ovén | lin diu ngay N Tran Hai Son 500.000 | 5.000 10%
VieeNam | gidulg) | 1200471996, thay | po (U
i 1an thir 02 afor
ngay 23/05/2006

Nguon: Cong ty c6 phan Lilama 7

4.2. Danh sich cé dong sang lgp theo Gidy CNPKKD sé 3203001431 ngay 01/02/2008

Biéu s6 4: Danh sich c6 dong siang lap theo Gidy CNDKKD sb 3203001431 ngay

01/02/2008

Noi diing ky h$ khiu thuong tri S‘;] :::

1 | Nguyén Thi Kim Thoa A4 Hoang Cau, phuong O Chg | 1.050.000
(Pai dién phan vbn gop cua Tong | Dira, quan Pong Pa, Ha Noi
Cong ty Lip may Viét Nam)
2 | Bui Son Trudong P502 G1 Khu tap thé Trung Tw, | 750.000
(Dai dién phan vbn gop cua Toéng | quan Dong Da, Ha Noi
Cong ty Lap may Viét Nam)
3 | T6 Minh Thay Thi trdn Lat Tan Ky, tinh Nghé An 750.000
(Pai dién phan vbn gop ciia Tong
Cong ty Lip may Viét Nam)
4 | Nguyén Hong Thai An Cu, phuong An Hai Bac, quéin 24.252
Son Tra, thanh phd Pa Nang
5 Lé Van Bao Vinh Thanh, huyén Vinh Linh, tinh 48.632
Quang Tri

Nguon: Cong ty co phan Lilama 7

Ghi chi: Coéng ty dugc cip gidy Chuyén nhuong Ping ky kinh doanh lan dau ngay
18/05/2007. Theo khoan 5 Piéu 84 Luit Doanh nghiép nim 2005, c6 dong sang lap khong
dugc chuyén nhuong sé ¢b phan sang 1ap ctia minh trong thoi han 13 03 nam ké tir ngy duoc
cip Gidy ching nhan ding ky kinh doanh 1in dau. Tinh dén thoi diém 18/05/2010, cac cb
déng sang lap ctiia Cong ty c¢b phan Lilama 7 duoc tu do chuyén nhuong c6 phan sang 1ap cta
minh.

To chirc tw van

-1 ThanglLong
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4.3. Co ciu co déng tai ngay 31/07/2010

Biéu s6 5: Co ciu 6 dong tai thoi diém 31/07/2010

So L
lwgng S0 co phan Gia tri
(ngudi)
| | Co dong trong nuée 407 5.000.000 | 50.000.000.000 100%
1 | Té chuc 2 2.560.000 | 25.600.000.000 | 51,2%
2 | Canhan 405 2.440.000 | 24.400.000.000 |  48,8%
Il | C6 dong nuéc ngoai 0 0 0 0
1 | To chuc 0 0 0 0
2 | Canhan 0 0 0 0
Téng cong 5.000.000 | 50.000.000.000 100%

Nguon: Cong ty c6 phan Lilama 7

5. Danh sach nhirng cong ty me va cong ty con caa t6 chire ding ky niém yet nhirng cong
ty ma t6 chirc dang ky nlem yet dang nam gur quyen kiém soat hoac co phan chi ph01,
nhirng cong ty nam quyen kiém soat hodc c6 phan chi ph01 ddi véi t6 chire dang ky niém
yét

5.1. Congty me ciia té chirc ding ky niém yét

Tén day du: TONG CONG TY LAP MAY VIET NAM

Tén giao dich: LILAMA CORPORATION

Tén viét tat: LILAMA

Dia chi lién hé: 124 phd Minh Khai - Quan Hai Ba Trung - Ha Noi
Pién thoai: 04. 38633067

Fax: 04. 38638104

Website: www.lilama.com.vn

Logo cua Cong ty:

o

s

Té chire tw vin
1 ThanglLong
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5.2.

Ding ky kinh doanh Gidy chung nhan ding ky kinh doanh sb 110860 do S&

K& hoach va Pau tu Thanh phd Ha Noi cdp lan dau ngay
12/04/1996 va thay d6i 1an hai ngay 23/05/2006.

Nganh, nghé kinh doanh chinh:

San xuét kinh doanh x4y dung theo quy hoach, ké hoach phat trién nganh xdy dung cta
Nha nude, bao gdbm cac linh vuc thi cong lap dat thiét bi may moc, thi cong xay dung
cac cong trinh dan dung, cong nghiép, giao thong, thuy loi, buu dién, cong trinh k¥ thuat
ha tAng d thi va khu céng nghiép, cac cong trinh dudng giao diy tram bién thé dién;

Kinh doanh phat trién nha, tu van xay dung;
Séan xuét kinh doanh vat liéu xay dung;

Xuat nhap khau lao dong, vat tu thiét bi, cong nghé vé lip may va xdy dung va cic
nganh nghé kinh doanh khac theo quy dinh ciia phép luat;

Kinh doanh van tai thuy bo;

Pau tu xdy dung cac cong trinh bao gom: cong nghiép (thuy dién, nhiét dién, xi ming,
hoa dau, gidy va thép), dan dung, giao thong, thuy loi, cAp thoat nudc, va ha tang ky
thuat do thi;

Tu van xay dung, tong thau toan b hodc mot phan ctia dy 4n dau tu cac cong trinh cong
nghiép, dan dung va ha téng k¥ thuat nhu: khdo sat, 1ap du an, thiét ké va lap téng du
toan, tu van giam sat, quan 1y du 4n cung cap thiét bi cong nghé va diéu khién ty dong;

Ché tao thiét bi va gia cong két cdu thép cho cic cong trinh cong nghiép, dan dung va ha
tang k¥ thuat;

Céc nganh nghé kinh doanh khac theo quy dinh ctia phap luat.

Ghi chl: Téng Cong ty lap may Viét Nam hién dang nam giit 51% tong s6 von didu 1¢ ctia
Cong ty va la cong ty me ciia Cong ty ¢d phan Lilama 7.

Do d6 Téng cong ty lip may Viét Nam c6 quyén truc tiép bd nhiém da sb thanh vién Hoi

dong quan tri, Giam dbc cua Coéng ty theo khoan 15 Diéu 4 Luat Doanh nghiép sb
60/2005/QH11 ngay 29 thang 11 nim 2005 ctia Qudc hoi nuwde Cong hoa xa hoi chu nghia
Viét Nam.

Céng ty con ciia to chive ding ky niém yét

Khéng cé

n ThanglLong



BAN CAO BACH LILaMae T 35C

5.3. Céng ty ma té chirc ding ky niém yét dang nim giiw quyén kiém sodt hodc cé phan chi phéi

Khéng co.

Hoat dong kinh doanh

Hoat dong kinh doanh chinh

Hién nay, Cong ty dang thuc hién cac hoat dong kinh doanh chinh nhu sau:

Lip dit may moc, thiét bi, diy chuyén cong nghé va gia cong ché tao két cau thép,

duong ong, bon, bé ap luc, cac thiét bi tiéu chuan va phi ti€u chuan;

Xay dung, lap dat, thi nghiém va hiéu chinh cac thiét bi nganh dién, tram bién 4p va
duong day truyén tai lén dén 500K V;

Han cat kim loai, son két cAu thép bao on va xay 10;
Xay dung dan dung va cong nghiép;
Van chuyén may moc thiét bi, cung cép vt tu;

Tu van dau tu ldp dit cac day chuyén cong nghé, kiém tra méi han bang phuong

phap khong pha huy (siéu am, tham thau, tir tinh Xray);

Cung cap nhan luc cho cac du an trong va ngoai nudc.

.-l ThanglLong
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Mot s6 hinh anh vé cac cong trinh ma Cong ty di va dang thi cong:

Him Hai Van Ché tao, lap dit hé thong thong gio trong
ham Hai Vén

Tram bién ap 500 KV Lap dit nha may thiy di¢n

Bon chira dau X4y dung nha may loc ddu Dung Quit

Té chire tw vin
1 ThangLon
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6.2. Co ciu doanh thu thuan qua cic ndim

Biéu s6 6: Co cAu doanh thu thuin cia Lilama 7

DPon vi: Triéu dong

2009 6 thang/2010
Ty Ty
Gidtri 008 G tri (f/f)‘/’[')‘_gr
thuin thuin
1 | Doanh thu ban hang - - - - - -
Doanh thu hop dong
o 110.583 100% 111.465 100% 41.077 | 100%
xay lap
3 Doanh thu hoat dong
ban vat liéu
Tong 110.583 100% 111.465 | 100% 41.077 | 100%

Nguon: Céng ty c¢é phan Lilama 7
Trong hai nam 2008 va 2009, doanh thu thuan cua Lilama 7 duge hinh thanh 100% tir doanh
thu do cac hop dong x4y lip mang lai. Khi Nha may co khi Lilama 7 bat dau di vao hoat dong
tir thang 6/2010, co cdu doanh thu thuan ctia Cong ty duoc du bao s& thay ddi do c6 thém
ngudn thu tir nha may co khi nay.

Biéu s6 7: Co céu chi phi ciia Lilama 7

DPon vi: Triéu dong

6 thang/2010
2 o Ty trong
i Gidtri %/DT  Gidtri %/DT  Gidtri  %/DT
thuan thuan thuan
Gia von hang ban 91.544 82,78% | 88.112 79,05% 30.945 75,33%
Chi phi ban hang - - - - - -
Chi phi quan 1y doanh
N 8.089 7,31% 11.734 10,53% 4.824 11,74%
nghiép
Chi phi tai chinh 9.740 8,81% 8.014 7,19% 3.821 9,30%
Tong 109.373 | 98,91% | 107.860 | 96,77% | 39.590 96,38%

Nguon: Céng ty c¢é phan Lilama 7

Gi4 von hang ban chiém ty trong trung binh 12 81% trén doanh thu thuan trong hai nam 2008
va 2009. Trong cic yéu t6 chi phi ctia Lilama 7, gia von hang ban thudong chiém ty trong 16n
do Céng ty hoat dong trong linh virc xay lip may lién quan tdi cac két cAu phi tiéu chuan c6
ham luong nhan cong cao va chiém chua yéu trong gia von hang ban, sau d6 1a chi phi nguyén
vat liéu. Pay chinh 1a diém dic thu cta linh vuc xay lép la thyc hi¢én gia cong, xay dung va

To chirc tw van

.-I ThanglLong
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6.3.

lap dit cac thiét bi phi tiéu chuén tai cac cong trinh nhu nha may xi ming, nha may loc dau,
nha may thuy dién, nhiét dién... Chi phi gia von hang ban ciia Cong ty c6 xu hudng giam qua
cac ndm nhd vao chinh sach tiét kiém nguyén vat liéu ddu vao ctia Cong ty va con do gia
nguyén vat liéu nim 2009 va 6 thang ddu nam 2010 khong bién dong manh nhu trong nim
2008.

Nguyén vt li¢u

Nguyén vit liéu chinh ding trong hoat dong san xuat va thi cong xay lap cua Cong ty 1a cac
loai vat liéu thép hinh, sét, xi ming, que han, son céng nghiép, khi gas cong nghiép... Pay 1a
nhirng loai vat liéu c6 sén trén thi truong. Ngoai ra, dé cha dong trong viéc cung tng nguyén
vat lidu phuc vy thi cong, Cong ty da thiét 1ap mbi lién hé thudng xuyén tin ciy voi cac nha
cung cap. Hién nay, Lilama 7 c6 mot hé thong cac dbi tac truyén thong chuyén cung cip
nguyén vat liéu, ddy 13 nhitng nha cung cap 10n, c6 uy tin trén thi truong, dam bao dap ng

kip thoi yéu té dau vao phuc vu hoat dong san xuat thi cong ctia Cong ty.

Biéu s6 8: Danh s&ch cac nha cung cép vat tw cho Lilama 7

STT Tén nha cung cip Vit tw cung cip
1 Cong ty ¢ phan xdy dung cong trinh va thwong mai | Thép
KTM
2 | Congty TNHH Hai Lam Tén, tim lop chdng nong
3 | Chi nhanh Céng ty c6 phan Thuong mai va tu vin Tan | Bulong
Co
4 | Cong ty cb phan Thép Thuy S§ Thép
5 | Congty c6 phan ALPHANAM Co Dién Tu dién, kich thiy luc
6 | Congty TNHH TM&DV Qudc Tin Son
7 | Cong ty TNHH SX 6ng CN Han Qudc & DVTM Tan | Ong nhua
Phat
8 | Cong ty TNHH Hai Thinh Xing dau
9 | Cong ty Thuong mai Pirc Minh Lép 6 t0, binh dién
10 | Xinghiép thuong mai ECICO T6n
11 | Céng ty xing dau Nghé Tinh Xing dau
12 | Cong ty TNHH TM&SX Nam Tién Ong thép ma k&m
13 | DNTN Thuong mai Thanh Khoa Ong nhua
14 | Cong ty TNHH TM& Tu vén kién triic Tan Tri Son, bulong
15 | Cong ty TNHH K¥ thuat Nam Trang Tu dién
16 | Chi nhanh Cong ty c6 phan tap doan vét li¢u dién va co | Day nhom, I6i thép
khi tai Da Nang
17 | Xinghiép co khi ma Pa Ning Ong thép ma kém

Té chire tw véin
1 ThangLon
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Tén nha cung cip Vit tw cung cip

18 | Coéng ty c6 phan Long Phuong Dong Boéng dén

19 | Nha may Co khi & Bé tong Ly Tam - Cong ty co phan | Cot bé tong li tim
XD dién VNECO6

20 | Cong ty cd phan Bé tong & Xay dung VINACONEX | Bé tdng thuong pham
Xuéan Mai — Chi nhanh Ha Noi

21 | Cong ty ¢ phan Ba An Ong nhya xoin
22 | DN tu nhan SX TM DV Anh Xuan Cot co
23 | Cong ty xi mang Luks TT Hué (NMXM Luks TT Hué) Ximang

24 | Cong ty co phan ton ma mau Viét Phap Ton

25 | Xi nghiép co khi ma - Cong ty c6 phan Co dién Mién | Ong thép ma kém
Trung

26 | Congty TNHH Thanh Nién Cép ngam

6.4. Trinh dj cong nghé

Theo dic thu cua linh vuc kinh doanh san phiam nganh xay lip may hién nay, viéc ung dung
khoa hoc cong ngh¢ vao san XUAt san phém hau nhu van chua & mirc 4 cao. Xét & khia canh
ddc thu san pham, cac san pham phi tiéu chuan hién nay déu c¢6 ham luong nhan cong cao,

chiém khoang 40% san pham hoan thanh.

Mot san pham hoan thanh 1a t6 hop cta rat nhidu cac cong doan va cac két cau riéng 1é, quy
trinh khong thong nhét do tinh chat phu thudc vao dic thu cua cac don hang khac nhau. Chang
han nhu viéc ché tao va lép dat thiét bi cua Nha may xi mang s€ khac vai viéce ché tao, lép dat
thiét bi cho Nha may thuy dién.

Hudng phat trién chién lugc ciia Lilama 7 trong thoi gian t6i 12 tiép tuc img dung KHCN vao
thi cong ddng thoi theo dudi chién luge dao tao, tuyén dung va phét trién nhan luc. Bén canh
viéc hop tac vi S& KHCN thi hién nay du an Nha mdy co khi Lilama 7 do cong ty dau tu xay
dung d hoan thanh va dua vao hoat dong, day sé& 1a nén ting dé cong ty tiép tuc trién khai &p
dung cac cong nghé méi vao san xuat. Mot sb cong nghé da duoc cong ty tmg dung hién nay
nhu cong nghé cat CNC, cong nghé han dam tw dong ...va trong tuong lai, cac tmg dung cong
nghé trong linh vuc co khi méi s& duoc Lilama 7 tiép tuc xem xét va dua vao thuc hién. Nhan
thirc dugc tam quan trong cia yéu té con ngudi trong viéc trién khai tmg dung KHCN, Cong
ty Lilama 7 thuong xuyén to chirc dao tao dinh ky cho can bo k¥ thuat ciing nhu cong nhan
truc tiép thi cong dé nang cao trinh d6 chuyén mén, tay nghé, tién t6i tiép can va tng dung

cong nghé mai.

Té chire tw véin
1 ThangLon
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Trinh d6 cong nghé cua Cong ty c¢d phan Lilama 7 dugc phan 4nh qua cdc may moc thiét b
ma Cong ty s6 hiru, cy thé nhu sau:

Cong suit e dang 570
may

Pon S6
lugng

STT  Tén Ky hiéu, kiéu thiét bi thi cong

|. My truc co dinh ,
1 | Céng truc SWL1OT C&M Bo 1 Lo, 421874/CM
2 | Ciu truc SWL 5T C&M (dim dbi) Bo 1 5Tén
3 | Cautryc 5T Bo 1 5 Tan
4 | Ban cong truc 5T Bo 1 5 Tan
X NN . 10 Tén, Lilama7-2159-
5 Cau tryc dam do6i SD10-H12-MH Bo 1 L=20m 1-09
X NN . 10 Tén, Lilama7-2159-
6 Cau truc dam d6i SD10-H12-MH BoO 1 L=20m 2-09
7| Chu trye dim d6i SD20-H12-MH B6 1 20Tin | HlemaT22es
I1. May truc di chuyén
1 Can tryc banh 16p TADANO TG-500E Bo 1 50 T4n 43K-7522
2 | Cén tryc banh 16p KPAZ KC-557 Kp Bo6 1 30 Tén 43K-5919
3 | Can tryc banh 16p MAZ KC-3577 Bo 1 12,5 Tan 43K-5466
4 | Can truc banh 16p ADK-125 Bo 1 12,5 Tén 43K-5781
5 | Can tryc banh 16p ADK-125 Bo 1 12,5 Tn 43K-5784
6 | Cén truc banh 16p KOBELCO RK 250 | Bd 1 25 Tén 43LA-0129
7 | Can tryc banh 16p KOBELCO RK 450 | Bb 1 45 Tan 43LA-0155
8 | Can truc banh xich DEK-251 Bo 1 25 Tan 21IMT-013
I1l. H¢ thong han dim chuyén ding:
A1 A A4 )Y WXH:(ZOO'
1 ilgjlt:hong han dinh dam NACO A- Cai 1 800)x(200- 97051
1500);
Hé thong han dam ty dong NACO- . 150-1500
2 | sAW-2-4 Cal ! mm/phut 97052
o W=(200-
3 | Hé thong nan dam NACO-HS-40 Céi 1 800); d=40 97053
mm
4 May han chinh lu mét chiéu 6 mé Céi 23 100kva VN
MHD
IV. May cat CNC 1
May cat CNC 4 mo FS-4600D (3 mo R 3909"2500 CNC
L1 gas, 1 mo plasma) Bo . mm; 6000 46000108
£45, mm/phot

To chirc tw van
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V. May tién
1 May tién T616 Cai 1 4,5 kw 192614
2 | May tién T616 Céi 1 4,5 kw 805
3 | Méy tién van ning BMT-2480L cai 1| 000x2000 87705
V1. My khoan dirng
1 | May khoan dung K125 Cai 1 2,8 kw 663
2 | May khoan dirng 2A125 Cai 1 2,8 kw 2063
3 | May khoan diing 25132 Cai 1 ¢ 50 mm 126851
VIl. May khoan cén
1 | May khoan can SRB-50 Cai 1 ¢ 50 mm 182
2 | May khoan can SRB-50 Cai 1 ¢ 50 mm 183
VIII. May cit dot thiy luwe
1 | May cét dot lién hop CD 13 Céi 1 7,5 kw 94
2 | May cat dot lien hop COMPACT 60 | Caéi 1 60 tan 60014503
3 May cit ton thity lue DMMH3116 NC | Céi 1 312%16 MCT01311608
4 | May sin ton thuy luc Céi 1 3X4tg:1’ 8 853407
IX. My loc tol
1 May lc tol AHS AKYPAK Bo 1 3100 x S410 021
ay ¢ i 20mm -
X. Hé thong lam sach bé mit kim loai
A & . . . 1,400
1 Hg thong phun bi ty dong HT-701 Bo 13 m2/ngay PB01140006
Xl. Xe vén tdi chuyén dung
1 Xe tai somi-ro moc tir 1,5 tin - 34 tin | Chiéc 9
2 | Cau tuy hanh tir 1 tan - 15 tan Chiéc 3

6.5. Tinh hinh kiém tra chit lwong sin pham/dich vu

Cong ty c6 phan Lilama 7 ludn chu trong dén viéc kiém tra chit lugng san pham va dich vu
nham dép ung tot yéu cau cua khach hang cling nhu khang dinh uy tin cta thuong hiéu
Lilama 7 khi thuc hién thi cong cc cong trinh xay lip.

Thu tuc hoach dinh chét luong va kiém tra cht lugng san phiam ctia Cong ty duoc lap dua
trén:

- Tiéu chuin ISO 9001:2008
- S0 tay chét lugng ctia Lilama 7

Quy trinh kiém tra chét luong san pham cua Cong ty duogc tién hanh chit ché nhim nhan biét

va phong ngira viéc sir dung hodc chuyén giao cic san pham c6 chat lwong khong phu hop

n ThanglLong
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hodc khong dap ing yéu cAu. Thu tuc kiém soét chét lugng san phém cua Lilama 7 duoc thuc
hién theo luu d6 dudi day.

Biéu s6 9: Luu dd thii tuc kiém soat san pham khéong phu hop

Trach nhiém Noi dung cong viéc
1 | - Khach hang Kiém tra phat hién ra san pham
- Cbng nhan khong phu hop 7
- K¥ thuat B, KCS -vChuyén vao khu vuc dé san
pham khong phu hop

- Gan dau hiéu.

2 | Ky thuat A, B, KCS : —
Lap bién ban (Néu can)
3 Ky thuat A, B, va nhan v
vién KCS - Tim nguyén nhan sai hong
- Xac dinh phuong an xu ly.

K§ thuat A, B
4 | Nhan vién KCS
PKTKT/QA-QC

A 4

Duyét phuong an xur Iy (Néu can)

5 Cong nhan, to, ddi san

£ v
xuat.

Xir 1y san pham khong phu hop

6 K¥ thuat A, B nhan vién
KCS

A 4

Kiém tra két qua xir 1y

7 K¥ thuat A, B nhan vién

KCS Y -
Lap bién ban dua san pham vao su
dung

8 | Ky thuat B, KCS

A 4

Panh diu san pham khong phu hop

9 | Ky thuat B, KCS

Luu ho so

Té chire tw vin
1 ThangLon
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6.6. Hoat dong Marketing

Cong ty ¢6 phan Lilama 7 hoat dong trong linh vuc chuyén nganh 13 ché tao va lip dit cac
thiét bi co khi. Cong ty 1a don vi chuyén nhan thau va téng thau (EPC) thi cong, gia cong, lip
dit ché tao cac thiét bi cua nha may thiry dién, nha may xi mang, cic gian khung thép tién

ché, céc thiét b loc hoa dau. .. Nguén viéc ma cong ty nhan dugc dén tir ba nguén chu dao:
. Nhan lai hop ddng tir cong ty me 1a Tong cong ty lap may Viét Nam (Lilama);
. PAu thau canh tranh;
. Chi dinh thau (theo dic thu cua timg cong trinh xay 1ip may).

Khéng chi nhan nhitng hop ddng xay lip do cong ty me phan bd, Lilama 7 con tich cuc ting
cuong ning lyc canh tranh thong qua viéc mé rong cac hoat dong marketing nham quang ba
hinh anh cong ty ciing nhu tim kiém cac hop déng mang doanh thu cao vé cho cong ty. Quy
trinh coéng ty thyc hién d4u thau canh tranh nhu sau: Trude hét, cong ty tim kiém thong tin va
mua ho so du thau. Tiép theo cong ty s& boc tach khéi luong cong viée va dinh gia tham gia
du thau, sau d6 cong ty ndp ho so, tién hanh ddu thau. Néu trung thau, cong ty s& thuong

luong, dam phan va ky két hop dong véi chi dau tu.

Lilama 7 xay dung chinh sach toan dién nham nang cao kha ning dau thiu canh tranh cua

cong ty, cu thé nhu sau:

. Mé rong kha niang cung cip thong tin dén toan thé CBCNV Céng ty, huy dong kha

nang tim kiém thong tin cac du an;

. Xay dyng hd so niang lyc phi hop véi cic cong trinh dy 4n ddu thau va thudng
Xuyén cap nhat ho so ning luc cia cong ty;

. Xay dung gia dy thdu canh tranh nhung vin dam bao loi nhuén, giit viing va phat
trién thuong hiéu dé gia tang uy tin dén khach hang;

. Tang cudng quan hé véi cac t6 chirc du mbi nham mé ra cac hudng phat trién mai
hodc cac cong viéc méi. Nam 2009, Cong ty di ky bién ban ghi nhd vé viée thong
qua S& KHCN gip g& cac ddi tac trong va ngoai nudc, dic biét 1a cac ddi tac dén tir
cac nudc co nén tang cong nghé k¥ thuat cao nhur Nhat Ban. Viéc hop tac nay khong
chi nham hoc hoi va chuyén giao cong nghé ma théng qua d6 con gilp quang b
hinh 4nh ctia Cong ty dén cac khach hang & xa hon va tiém nang hon.

. DPay manh quan hé véi cac don vi khic trong cliing nganh dé hop tac tot hon trong
viéc lién két thyc hién dau thau nhitng cong viéc co khéi lugng thi cong 16n va chu

dau tu co yéu ciu cao, khit khe vé mat ki thuat thi cong xay lap;

n ThanglLong



A;!A
- , g
BAN CAO BACH LILAMAT J5C

=  MO& rong quan hé véi cac td chirc khac nhu cac t6 chuc tin dung, bao hieém... nham

tim kiém thém cac hop dong.
6.7. Nhdn hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén

Biéu tuong logo cua Cong ty:

- -
LILAMA T JSC

6.8. Cdc hop dong lon dang dwoc thuc hign hodc di dwoc ky két

Biéu s6 10: Danh sach cac hop ddng 16n Cong ty dang thue hién hoic di dwgc ky két

G;a tri hop Thoi gian .Thm/\
dong(chwa bt diu gian ket
thue) thic (dw

(tri¢u do”‘ng) Uil kién)

Tén cong trinh trong hop

STT San pham, dich vu ky két

dong

1 Nha may dét Phong Phu Cung cap va lap dat hé thong bon

chira nuwéc néng, dng khoi, 16 hoi 4.902 2007 2008

2 | Nha may thuy dién Binh | Thi cOng ldp dat hiéu chinh thiét
Dién Hué bi 16.040 2007 2009

Thi cong vé sinh, théo dd, ldp dait
toan b thiét bi co dién 5.702 2009 2010

Tiép nhén bao quan thiét bi nhap
khau thudc goi thau BD-TB1 1.696 2009 2009

3 Nha méay xi ming Binh | Cung cip, ché tao thiét bi
Phuéce 5.425 2007 2009

4 Thuy dién Rao Quan — | Lap dat co khi thuy lyc, cira nhan
Quang Tri nudc, van dau duong Ong, van 27.389 2005 2009
kim xa ludi, thiét bi dién.

5 Nha mdy xi mang Luks | Stra chira thay the dai tu va thay
Hue thé day chuyén san xuat 1.484 2008 2009

6 | Nha may nhiét dién Viing | Thiét ké Iap du toan va thi cong
Ang khu nha 1am viéc BQL DA dién 8.656 2009 2010
Viing Ang 1

Thiét ké va lap du toan thi cong
khu nha ¢ cia BQL DA dién 15.587 2009 2010
Viing Ang 1

Thiét ke thi cong dién chiéu sang
hanh lang bao vé cong truong, hé

théng duong, muong thoat 18.935 2010 2011

nudc...

Té chire tw vin
-‘ ThanglLong
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STT

Tén cong trinh trong hop
dong

San pham, dich vu ky két

Giatrihop o ojan THOL
dong(chua 2, A gian ket
J bat dau -
thue) thue hién thlc (dw
(triéu dong) : : kién)

. Stra chﬁa} 2 16 to , khac phuc va
7 | Thiy dién An Diém I xtr 1y thiét bi hu hong 4.432 2009 2010
Thi cong XD doan Kml1+007,9
doan Km3+969-Kmd+144,92 14.428 2008 2010
Xay lap cac hang myc: duong day
35KV va tram bién 4p OPY 21.055 2006 2010
Cung cép, ché tao, lap dat thict bi
du 4n nha mdy thiy dién An 25.942 2007 2010
biém II
8 Eéng trinh thiy di¢n S€san | [ &p gt thiét bj thiy dién Sésan 4 22.742 2010
Thi céng lap dat thict bi co khi 2008
thiy lyc va thiét bi phu t6 may so 21.297 2010
2
9 | Cong trinh thuy dién | Lap dat thiét bj co khi thiy luc,
PikPone thiét bi dién trong nha may 6.299 2008 2010
10 | Nha may loc dau Dung | Ché tao, lip dat 6ng, bon dau
Quit 65000 m? 102.083 2007 2009
. ) Pha d&, cai tao cong trinh cii va
11 | Cong trinh bé boi thanh | phin XD méi, phan dién nude 5.918 2010 2010
tich cao Pa Ning — .
Thi cong hang muc phan coc
bétdng cot thép 4.682
Thi céng gian mai khong gian 2010 2010
13.747
12 | Cong trinh tai Lybia Cung cap cong nhin va can bd ky
thuat thuc hién cong trinh xay lap 2.100 2010 2010
tai Lybia
13 | Nha may xi ming Bit Son | Lip dat thiét bi va két cAu thép
hang muc A1l 8.133 2008 2010
14 | Du 4n duong Lang - Hoa | Thi cong xay lip dién chiéu sang 23.569 2009 2011
Lac = ~ A x
T;hl cong xay dl:rng dai phan cach 13.546 2009 2010
bang ton luon song
15 ﬁzng trinh thuy dién Hua "Slgn1 cong boc vo tang phi mo da 21.097 2009 2010
16 | Nha may thuy dién Ha Rao | Lap dat hiéu chinh thiét bi cong
Quan - Quang Tri nghé nha may 2.140 2009 2011

Nguon: Cong ty c6 phan Lilama 7

To chirc tw van
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7.1.

Bio cdo két qua hoat dong sin xuit kinh doanh

Tém tit mét sé chi tiéu vé hoat dopng SX KD ciia cong ty trong cac nim 2008, 2009 va 6
thang dau nam 2010

Biéu s6 11: Mt s6 chi tiéu vé hoat ddng san xuit kinh doanh ciia Lilama 7

Pon vi tinh: nghin dong

Chi tiéu Niam 2008  Niam 2009 % ting giam 6 thang/2010
Tong gid tri tai san 171.459.650 | 179.705.470 4,81% | 198.575.705
Doanh thu thuan 110.582.803 | 111.465.221 0,80% |  41.077.478
Loi nhudn tir hoat dong kinh doanh 1.453.008 3.735.617 157,10% 1.517.831
Loi nhuan khac 509.432 1.288.628 152,95% 389.693
Loi nhuan trude thué 1.962.440 5.024.245 156,02% 1.907.524
Loi nhuan sau thué 1.408.757 3.741.105 165,56% 1.430.643
Ty I¢ lgi nhuén tra co tire 70,98% 80,19% - -

Nguon: BCTC da kiém todn nam 2008, 2009 va BCTC quy 11/2010 ciia Cong ty ¢6 phan Lilama 7

Nam 2009, loi nhuén trude thué va lgi nhuan sau thué cua Cong ty tang trudng trung binh lan
luot 12 156% va 166% so v6i nam 2008; trong khi d6, tc do tang trudng cua doanh thu chi dat
0,8% - rat nho so véi ty 1¢ phan trim ting truong cua loi nhuan. Nguyén nhan cta sy ting
truong dot bién 1a do c¢6 su thay ddi vé chi phi 14i vay ciia nam 2009 so véi nim 2008. Theo
ddc thu chung cta linh vyc xay lip may, Cong ty Lilama 7 c6 ty 1& no vay twong dbi cao do
thuong phai sir dung ngudn vay no ngan han dé tién hanh thi cong cic cong trinh, mua sam
nguyén vat li€u, cong cu dung cu va trd chi phi nhan cong. Nho chinh sach kich thich tang
truong nén kinh té n6i chung cua Chinh phii Viét Nam, Cong ty duoc hudng 13i sudt cho vay
vu dai cua Ngan hang Nong nghiép va Phat trién nong thon thanh phd Pa Néng, cu thé 1a 1ai
sudt cong ty phai tra trong nim 2009 chi tir 6% dén 8%, tuong dwong voi mirc giam 50% so
V6i 13i sudt vay ngan hang trong nam 2008. Lai suat giam 50% dén toi chi phi 13i vay trong
nam 2009 giam 22% so v&i nim 2008. Cac nhan t6 tai chinh khac cia Cong ty khong c6 thay
ddi dang ké, chi riéng 1ai vay thay doi. Diéu nay da khién cho loi nhuén sau thué cua Cong ty

nam 2009 c6 su ting truong dang ké so v6i nam 2008.

T6 chirc tw vin
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7.2.

Nhitng nhin to anh hwéng dén hoat dong sin xudt kinh doanh ciia céng ty trong nim bdo
cao

a/ Thuin loi

Doanh thu thuan va loi nhuén sau thué ctia Cong ty c¢6 phan Lilama 7 duy tri 6n dinh va c6 xu

huéng ting trudng qua cac nam. Diéu nay dat duoc 1a do:

= Cong ty di timg budc khing dinh dugc thuong hiéu Lilama 7 trén thi trudong khu vuc mién
Trung. Cong ty c6 phan Lilama 7 di va dang nhdn dugc cac hop dong thi cong cac cong trinh

16m, doi héi k¥ thuat thi cong phuc tap.

= Cong ty nhan duoc sy hd tro tich cuc tir cong ty me 1a Tong cong ty lip may Viét Nam. Phan
16n doanh thu hang nim cta Lilama 7 thu dugc tir cic du 4n, hop dong cua Tong cong ty lap

may Vi¢t Nam.

= Cong ty ngay cang nang cao vi thé va uy tin cia minh qua viéc tham gia vao cac cong trinh
trong diém, quy mé qudc gia nhuw Nha may loc ddu Dung Quat, nha may thuy dién Binh Dién,

nha may thuy dién An Piém II. ..

= Cong ty da thyc hién tét cac bién phap vé quan 1y gitp tiét kiém chi phi nguyén vat liéu, dong
thoi ap dung cac chinh sach vé quan Iy nhéan lyc da gitp cong ty ting lgi nhuan dang ké trong
nam 2009 so véi 2008.

b/ Kho khan

Bén canh nhiing yéu té thuan lgi, Cong ty ¢ phan Lilama 7 ciing phai d6i mat v6i khong it
nhiing kho khén, thach thirc:

= Khi nha may ché tao co khi Lilama 7 di vao hoat dong dé tuong tng véi ty trong tai san cb
dinh, thi Doanh thu phai ting 1én nhiéu so v6i nam 2009, nhu vay méi dam bao khau hao tai

san va kha nang trd ng cho Dy an.

= COng ty Lilama 7 nam trén dia ban mién Trung co toc do phat trién cong nghiép thap so véi

hai dau dat nuéc, do d6 khoéi luogng cong vige it hon va mirc d§ canh tranh cao hon.

= Khing hoang kinh té thé gidi 1am anh hudng dén viéc phat trién va trién khai cc dy an &
Viét Nam noi chung va khu vuc Mién Trung ndi riéng, do d6 1am cham tién d6 cac cong viéc

hién tai va han ché kha nang tim kiém viéc lam mai.

= Cong tac thu hdi von con yéu. Cu thé 1a gia tri do dang ludn chiém xap xi 50% doanh thu cua
Cong ty.

.1 ThanglLong
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8.

8.1.

8.2.

Vi thé ciia cong ty so véi cac doanh nghiép khac trong ciing nganh

Vi thé ciia cong ty trong nganh

Cong ty c¢b phan Lilama 7 c¢6 bé day lich sir hon 30 nam trong linh vuc x4y lip may va la thanh
vién cua Tong cong ty lip may Viét Nam - mot Tong cong ty manh ctiia Nha nude. Vi viée
duoc thanh lap tai khu vuc mién Trung tu rat sém (ndm 1977), Lilama 7 da tirng budc thiét lap
dugc chd ding viing chic tai khu vic ndy. Cong ty c6 loi thé 16n 13 xay dung diy du co sd ha
téng; chu trong duy tri va phat trién cac mdi quan h¢ trén dia ban. Bén canh do, viéc ap dung
cac chién luoc dai han - phét trién bén vimg dua trén nén tang ddi méi ¢ ap dung céng nghé -

da dem lai cho Lilama 7 nhitng thanh cong nhat dinh.

Bén canh vi¢c thuc hién cac hop dé)ng xay lép, Cong ty cd phén Lilama 7 con rat chu trong
tang cuong kha ning ché tao co khi ctia minh thong qua du 4n Nha may co khi Lilama 7. Hién
nay, viéc dinh vi thuong hiéu lilama 7 van chwa dugc xac dinh cu thé, tuy nhién, néu xét trén
sd luong cac du 4n ma Lilama 7 tham gia thyc hién tai khu vuc nay thi Lilama 7 dugc xem 1a
don vi hang dau trong viéc ché tao va lap dit cac thiét bi co khi & mién Trung. Gid tri san
lugng va doanh thu cua Lilama 7 trong nhimg nim gan ddy ludn dugc xép vao danh sach cac

cong ty hoat dong tot trong Tong cong ty lap may Viét Nam.
Trién vong phdt trién ciia nganh

Nén kinh t& Viét Nam 1a mot nén kinh té ning dong c6 tdc do ting trudng cao trong khu vuc
Pong Nam A. Tdc d6 ting truong GDP binh quan cta Viét Nam nhitng nim dau thé ky 21 dao
dong tir 7% dén 8%. Khi nén kinh té thé gidi suy thoai tram trong do tic dong ciia khiing
hoang tai chinh toan cau, Viét Nam van duy tri kha tot tbc do ting truong va la mot trong 12
qudc gia co téc do ting truong duong nam 2009. Ngan hang dau tu Barclays Capital ciia Anh
danh gia GDP Viét Nam sé& c6 mirc tang truong tir 6,8% dén 7% trong ndm 2010. Su phat trién

manh mé& ctia nén kinh té da tao diéu kién thuan loi cho nganh xay dung trong nudc phat trién.

Hién nay, Viét Nam dang tiép tuc déy manh su nghi¢p Cong nghi¢p hoa - Hién dai hoa dat
nuéc; thém vao d6 Chinh phu luén d& cao khuyén khich cac doanh nghiép san xuit xdy dung
noi dia hoa san phém. Dé chién luge ndi dia hoa san phém cong nghiép tr¢ thanh hién thuc,
Chinh phii d& danh nhiéu sy quan tdm va ngudn lyc, dong thoi khong ngimg khuyén khich cac
doanh nghiép trong nudc md rong ning lyc san xuat dé dam nhan thi cong theo hinh thic tong
thau EPC, ché tao thiét bi dong bod cho cac cong trinh cong nghiép va dan dung. Trong linh vuc
co khi ché tao di co budc phat trién manh mé, mirc ting truong binh quan hang nim dat tir
25% dén 35%.

Linh vuc ché tao thiét bi va trd thanh téng thau EPC 1a linh vuc méi phat trién & Viét Nam.
Tong cong ty lip may Viét Nam da di tién phong trong linh vuc nay va khang dinh dugc uy tin
chét lugng trong vai trd cia tong thau EPC. Thay vi tiép tuc 1am thué cho cac cong ty nudc

n ThanglLong
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8.3.

ngoai khi thyc hién cac cong trinh xay lip quy mé 16n tai Viét Nam; Tong Lilama d gianh lai
ngdi vi lam chu va quy tu dugc sttc manh tong hop cua cac doanh nghiép ché tao co khi trong
nuéc, phat huy ning luc vé moi mit, nim bat cong nghé tién tién hién dai gop phan to 16n vao

su nghiép Cong nghiép hoa - Hién dai hoa dat nudc.

Nam 2000, Tong cong ty ldp may Viét Nam dd duoc giao cho lam Téng thiu EPC cac du an
16n nhu: Nha may nhiét dién Udng Bi (cong sudt 300 MW), nha méy nhiét dién Ca Mau (cong
sudt 720 MW), cac g6i thau 1&4, 2&3 du 4n nha may loc diu Dung Quat. Trong vai tro tong
thau EPC, Tong cong ty 1ip may Viét Nam thuc hién cac cong viée tir khao sat, thiét ké dén

ché tao thiét bi va td chirc quan 1y xay lip. Piéu ndy di gitip cho nganh co khi va xay ldp may
trong nudc khong ngimg phat trién, tiép can voi cac cong nghé hién dai dé thi cong thuc hién

cac cong trinh quy mo 16n, doi hoi trinh dg cao trong nude.

Ngay 12/01/2010, Thu tuéng chinh pha ky va ban hanh quyét dinh phé duyét thanh 1ap Tap
doan Song Pa, bao gdm Tong cong ty Séng Da, Tong cong ty lap may Viét Nam, Tong cong ty
xdy dung va phat trién ha tang, Tong cong ty co khi xay dung, Tong cong ty cd phan dau tu
phat trién xay dung va Tong cong ty cd phan Song Hong. Viéc phat trién 1én quy md tap doan
s& gitp cac Tong cong ty trong tip doan lién két, khai thac thé manh va hd tro cho nhau, tiép

tuc phat trién manh mé hon.

Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sdch ciia Nha nudc va xu thé chung trén thé gigi

Cong ty c6 phan Lilama 7 d¢ ra chién lugc phét trién bén viing trong dai han. Cong ty khong
nglimg nang cao nang lyc thi cong san xuat dong thoi mo rong quy md phat trién théng qua
viéc xay dung Nha mdy ché tao co khi Lilama 7 va thanh lap cic cong ty con. Dai hoi dong cd
déng cong ty co phan Lilama 7 trong cudc hop ngay 28/04/2010 di thong qua chu truong thanh
lap cac cong ty con:

= Cong ty c6 phan lilama 7.1 v6i nganh nghé 1a ché tao, 1ap dit co khi ciia Cong ty;

= Cong ty c6 phan Xay dung ha ting va Dich vu cong nghiép lilama 7.2 véi nganh nghé 1a xay

dung co s ha ting cac Khu cong nghiép.

Chinh sach phat trién cta Lilama 7 hoan toan pht hop v6i dinh huéng phat trién chung cua
nganh xay lip may va chinh sach ctia Chinh phii trong viéc khuyén khich cac doanh nghiép xay
dung va thi cong lip may trong nudc ning cao ning luc san xudt, tién tdi dam nhén cac cong
trinh trong diém trong nudc voi vai tro la Téng thau EPC. Pic biét, bén canh viéc nhan hop
dong xay lap tir Tong cong ty me phan bd xudng, Lilama 7 con chu dong ting cuong cong tac
tiép thi, tim kiém thi truong, bao gia, ddu thau dé nhan nhiéu cong trinh. Diéu nay giup Cong

ty dam bao ké hoach phat trién doanh thu va duy tri mirc ting truéng bén virng qua cac nim.
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9.  Chinh sach d6i véi nguoi lao dong

9.1. 86 lwong ngwoi lao dong trong cong ty

Tai thoi diém 31/12/2009, tong s6 lao dong trong Cong ty 1a 546 nguoi. Co cdu lao dong cu thé

nhu sau:

Biéu s6 12: Co cu lao ddng Cong ty

Loai lao dong S6 lwong (nguoi)
Can bg co6 trinh d6 dai hoc va trén dai hoc 80
Cén b c6 trinh d6 cao dang va trung cap 29
Cong nhan k¥ thuat 437

Nguon: Cong ty c6 phan Lilama 7

Cong ty con c6 cong nhan k¥ thuat thoi vu ky hop dong ngan han (3 thang) nang téng s6 nhan

vién cta cong ty tai nhiéu thoi diém trong nam 1én gan 1.000 ngudi.
9.2. Chinh sach ché d¢ déi véi ngwoi lao dong
a/ Ché dg lam viéc

Cong ty ludén dam bao quyén lgi chinh dang cho nguoi lao dong, thuc hién dﬁy du cac ché do,
chinh sach ddi v6i nguoi lao dong theo quy dinh hién hanh cta phép luit lao dong. Do dic thu
ctia nganh xay lip may, ngudi lao dong cua Cong ty c6 phan Lilama 7 chu yéu 1am viéc tai cac
cong trinh xay lip. Dé dam bao an toan lao dong cho cong nhén trong qua trinh lam viée, Cong
ty Lilama 7 cit ctr mdi doi cong trinh déu c6 mot ban an toan chuyén trach c6 nhiém vu giam

sat va cAp phat thiét bi an toan lao dong cho cong nhan.
b/ Chinh sach liong, thuong va phic loi

Mtrc luong va thu nhap cia nguoi lao dong ngay cang dugc nang cao. Ngoai ra, Cong ty con
¢6 chinh sach khen thudng xtmg dang véi nhitng tip thé, ca nhan c6 thanh tich xuit sic trong
lao dong dé khuyén khich ngudi lao dong nang cao ning suat lao dong va ting doanh thu cho
Cong ty. Dinh ky hang nim (thuong 1a nira nim) Cong ty t6 chirc chuong trinh kham strc khoe
cho toan thé can bo cong nhan vién toan cong ty. Cong ty con to chirc cac chuyén du lich, nghi
mat, du xuin trong nudc va nudc ngoai... cho can bd nhan vién mdi khi hoan thanh xong cong
trinh.

¢/ Chinh sdch tuyén dung va dao tao

Bén canh yéu cau cao khi tuyén dung lao dong méi, Cong ty ciing luén ludn chi trong dén viée
dao tao, bdi dudng nang cao kién thirc chuyén mon nghiép vu cho ngudn nhan lyc hién c6. Do

Té chire tw vin
-l ThanglLon
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10.

11.
11.1.

dic thu ciia nganh xdy lip may va lam viéc véi cac thiét bi phi tiéu chuan, Cong ty thudong
xuyén to chire cac khoa dao tao dé ning cao tay nghé cong nhan. Tong cong ty Lilama c6 hai
treong chuyén dao tao thg va nang cao bac thg. Pinh ky 2 nam cong ty Lilama 7 s€ moi Cac
gido vién & day vé dé dao tao cong nhan, dong thoi to chuc thi cAp chimg chi cho cong nhan.
Ngoai ra, Cong ty Lilama 7 ciing tu td chirc cac cudc thi nang bac tho cho can bd cong nhan

vién theo cac dot dé ting luong co ban va phu cip bao hiém xa hoi.

Chinh sach ¢6 tire

Can ctr theo quy dinh cua Luat doanh nghiép, Piéu 1¢ t6 chuc va hoat dong cua cong ty da dugc
Dai hoi dong c6 dong thong qua, chinh sach phan phdi ¢ tirc do Hoi dong quan tri dé nghj va
Pai hoi dong cd dong quyét dinh nhu sau:

= Cong ty chi duoc chi tra cho ¢ dong khi cong ty kinh doanh c6 13i va d4 hoan thanh nghia vu
ndp thué va cac nghia vy tai chinh khac theo quy dinh ctia phép luat.

= C6 dong dugce chia cb tire tuong duong véi phan von gop va ity theo didc diém tinh hinh kinh
doanh theo quyét dinh ctia Dai hoi dong c6 dong.

= Ty 1€ ¢d tire s& duge Pai hoi déng ) dong quyét dinh dya trén dé xuét cua Hoi dé)ng quan tri,
v6i can cir 1a két qua hoat dong kinh doanh ctia ndm hoat dong va phuong 4n hoat dong kinh

doanh cua cic nam téi.

Theo Nghi quyét Pai hoi cd dong thuong nién nam 2010 s 13/NQ-DHCPD ngay 28 thang 04
nam 2010 vé viéc chia cd tirc ndm 2009 cho cac c6 dong hién hiru ctia Lilama 7 12 6 % trén von
chu s¢ hiru, twong g véi s tién 3.000.000.000 dong. Trong nim 2010, Cong ty di tam tra cd
tirc ciia nam 2009 13 4%; s6 con lai 1a 2% Cong ty du tinh s& tra cho c6 dong thdng qua Trung
tam Luu ky ching khoan Viét Nam khi duoc chdp thuan niém yét tai S¢ giao dich Chung
khoan Ha Noi.

Tinh hinh hoat dgng tai chinh
CAc chi tiéu co bdn
Trich kh4u hao TSCD

Tai san ¢ dinh hiru hinh duoc ghi nhan theo gia gbc. Trong qua trinh sir dung, tai san ¢ dinh

hiru hinh dugc ghi nhan theo nguyén gia, hao mon liiy ké va gia tri con lai.

Khau hao dugc trich theo phuong phap dudng thang. Thoi gian khau hao dwgc wdc tinh nhu
sau:

.1 ThanglLong
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»  Nha cua, vat kién tric 06 - 30 nam
=  May moc, thiét bi 05 - 10 nam
= Phuong tién van tai 06 - 10 nam
= Thiét bi vin phong 03 - 08 nam

(Nguon: Céng ty c6 phan Lilama 7)

b/ Chi phi khiu hao TSCP cic nim nhw sau

Pon vi tinh: dong
6 thang/2010

Chi phi khau hao trong nim 5.138.960.729 6.551.779.006 2.986.178.883

(Nguon: BCTC da kiém todn nam 2008, 2009 va BCTC quy 11/2010 ciia Céng ty ¢é phan Lilama 7)

¢/ Mirc lwong binh quén

Nim \ 2008 2009 6 thang/2010 \
Tong quy lwong (dong) 36.566.747.545 | 31.201.999.556 10.334.741.435
Miic luong binh quan/thang 2.925.000 3.374.000 3.300.000
(dong/ngudi/thang)

Thu nhap binh quan hang thdng cta nguoi lao dong ting truong déu qua cac nam chimg to

chinh sach dai ngd d6i v6i ngudi lao dong va hiéu qua sir dung lao dong ctia Cong ty 1a rat tot.
d/  Thanh toan cic khoan n¢ dén han

Cong ty ludn thyc hién t6t cac khoan ng dén han. Cin cr vao bao cdo tai chinh da kiém toan

2009 Cong ty da thanh toan dung han va diy du cac khoan n.
e/ Cac khoan phai ngp theo luit dinh
» Thué Gi4 tri gia ting (GTGT):

Pbi voi nguyén vat liéu dau vao: ap dung thué suat 13 5% ddi v6i mot sé mat hang nhu xi
ming, thép, phi thué cau... va ap dung muc thué sudt 1a 10% ddi v6i cac mat hang nhu dau
diezen, khi ga, vin phong pham...

Pbi v6i san pham dau ra: 4p dung mirc thué suit 5% hodc 10%, tiy thudc vao loai hinh hop

ddng.
* Thué Thu nhap doanh nghiép (TNDN):

Ké tir ngay 01/01/2009, Cong ty dp dung mirc thué sudt thué thu nhap doanh nghiép chung la
25% thay cho muc cii 28% theo Nghi dinh s6 124/2008/ND-CP ngay 11 thang 12 nim 2008

Té chire tw vin
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ctia Chinh pha vé viéc quy dinh chi tiét va huéng dan thi hanh mot s diéu cia Luat Thué thu
nhép doanh nghiép.

Don vi tinh: dong

31/12/2008 31/12/2009 30/06/2010
Thué gi4 tri gia ting 2.056.923.894 | 2.931.494.505 -
Thué thu nhap doanh nghiép 480.903.040 | 1.283.139.658 |  1.760.020.562
Thué thu nhap c4 nhan 107.814.775 |  45.694.184 33.873.949

Cac khoan phi, 1¢ phi va cac
, 544.604 544.604 544.604
khoan phai ndp khac

(Nguon: BCTC da kiém todn nam 2008, 2009 va quy 11/2010 ciia Cong ty cé phan Lilama 7)
» Céc loai thué khac:

Ngoai ra, cac loai thué, phi khac Cong ty thuc hién ké khai va ndp cho co quan thué theo dlng
quy dinh hién hanh cia Nha nudc.

Hién tai, Cong ty thuc hién nghiém tuc viéc ndp cac khoan thué gia tri gia tdng va cac khoan
phai ndp khac theo dling quy dinh cuia Nha nudec.

f/  Trich 1ap cac quy theo luat dinh

Cong ty thuc hién chia c¢d ttrc va trich 1ap cac quy dua trén co sé loi nhuan hang nim va ké
hoach phét trién ciia Cong ty theo dung Diéu 1¢ Cong ty va luat dinh. Mtc trich cho timg quy
dugc cac thanh vién Hoi dong quan tri théng nhét va duoc Dai hoi dong c6 dong thong qua.
Cong ty thuc hién trich 1ap cdc quy nhu: quy du phong tai chinh, quy dau tu phat trién, quy
khen thudng va phuc loi.

Theo Nghi quyét Pai hoi co dong thuong nién nam 2010 sé 13/NQ-BPHCD ngay 28 thang 04
nam 2010, Cong ty tién hanh trich 13p cac quy nhu sau:

Pon vi tinh: dong

Chi tiéu Nam 2009

Loi nhuén sau thué 3.741.105.364
Trich 1ap cac quy 741.105.364
Trong do:

Quy du phong tai chinh 187.055.268
Quy khen thuong va phuc loi 187.055.268
Quy dau tu va phat trién san xuat 366.994.828

Nguon: Cong ty c¢é phan Lilama 7
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g/ Tinh hinh cong ng¢ hién nay

= Céac khoan phai thu:

Pon vi tinh: dong

Chi tiéu 31/12/2009 30/06/2010
Phai thu cua khach hang 33.075.662.936 17.090.685.379
Tra trudc cho ngudi ban 4.109.195.833 14.793.876.591

Phai thu noi bd ngén han - -
Phai thu theo tién 46 HDXD - -

Cac khoan phai thu khac 1.280.357.562 1.066.913.211
Du phong cac khoan phai thu kho doi (307.113.365) (307.113.365)
Tong cong 38.158.102.966 32.644.361.816

Nguon: BCTC da kiém todn nam 2009 va BCTC quy 11/2010 ciia Cong ty c6 phan Lilama 7

Thuyét minh khoan phai thu ctia khéch hang va tra truéc cho ngudi ban:

- V& cac khoin thu ciia khach hang gom mét sé khach hang sau: tai thoi diém 30.06.2010

Tén khéch hang Ghi cha

1 | BQL dién mién Trung 134.467.000 | Cho quyét toan

2 | Cong ty truyén tai dién 2 677.363.000 | Cho quyét toan

3 | Cong ty TNHH XM Luks Hué 1.277.953.243 | Thanh todn theo giai
doan, gitr lai 15% cho
quyét toan

4 | Cong ty CP Thuy dién Binh Dién 2.606.942.105 | Bao hanh cong trinh

5 | Cong ty thuy dién Song Vang 5.070.833.186 | Thanh toan theo giai
doan, gitr lai 15% cho
quyét toan

6 | Cong ty ché tao thiét bi dong tau Hai 826.438.931 | Bao hanh cong trinh

Phong

7 | Cong ty CP dau tu dién Iyc 3 1.235.750.360 | Chd quyét toan

8 | Cong ty CP co khi xay dung Thap Kim 110.257.620 | Chd quyét toan

9 | Tong Cong ty lap may Viét Nam 1.784.656.133 | Thanh toan theo giai
doan, gitr lai 15% cho
quyét toan

10 | Tong cong ty xay dung Thuy Loi 4 1.059.908.725 | Bao hanh cong trinh

11 | Cac nha cung cap nho khac 2.306.115.076 | Thanh toan theo giai
doan, cho quyét toan.

Téng cong 17.090.685.379

Nguon: Cong ty c6 phan Lilama 7

Té chire tw vin
1 ThanglLon
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- Ve ciac khodn tra truwéc nguwdi ban bao gom mt s6 nha cung cap sau: tai thoi diem

30.06.2010
Tén khach hang S tién Ghi cha
1 |[Cong ty TNHH XLSX &TM DV 909.364.001 | Nha thau phy tmg trudc
Truong Long tién thi cong theo hop
dong

2 | Cong ty CP k¥ thuat co dién lanh Tadico 315.088.644 | Nha thau phu tng trudc
tién thi cong theo hop
dong

3 | Céng ty CP tu van Phii Ciru Long 4.000.000.000 | Nha thau phuy Gng trudce
tién thi cong theo hop
dong

4 | Cong ty TNHH dau tu thuong mai XD 168.413.235 | Nha thau phu tng trudc

Vinh Théng tién thi cong theo hop
dong

5 | Coéng ty TNHH SX & TM Anh Binh 120.148.875 | Khach hang tmg trudc

Minh tién mua vat tu theo
hop dong.

6 | Cong ty CP cta nhya Viét Séc 235.617.000 | Khach hang tng trudce
tién mua vat tu theo
hop dong.

7 | Cong ty CP tr van phat trien XD&TM |  2.000.000.015 | Khach hang tng trudc

Hung Thinh tién mua véat tu theo
hop dong.

8 |Cong ty TNHH TBXD &CS DT Tan 1.340.243.885 | Khach hang ung trudc

Phat tién mua vat tu theo
hop dong.

9 | Congty TNHH Viét Anh 466.000.000 | Khach hang ung trudc
tién mua vat tu theo
hop dong.

10 | Congty CP XD&TM Nguyén Vil 117.030.800 | Khach hang ung trudc
tién mua vat tu theo
hop dong.

11 | Cong ty TNHH NN MTV co khi Dong 2.932.523.100 | Nha thau phy tmg trudc

Anh tién thi cong theo hop
dong

12 | Céc nha cung cap nho 1¢ khac 2.189.447.036 | Khach hang tng trudc
tién mua vat tu theo
hop dong.

Téng cong 14.793.876.591

Nguon: Céng ty c6 phan Lilama 7

T6 chirc tw vin

.-l ThanglLong
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= Cac khoan phai tra:

Pon vi tinh: dong

STT Khoin muc 31/12/2009 30/06/2010
| | No'ngin han 77.094.798.826 | 100.239.425.422
1 | Vay va no ngin han 26.827.674.107 | 45.651.885.963
2 | Phai tra nguoi ban 13.796.983.259 | 20.559.207.906
3 | Ngudi mua tra tién trudc 11.911.814.288 | 16.831.814.686
4 | Thué va cac khoan phai nop Nha nudc 4.260.872.951 | 1.794.439.115
5 | Phai tra cong nhén vién 90.247.214.069 |  5.744.550.337
6 | Phai tra theo tién do ké hoach hgp dong
iy lip - 319.811.400
7 | Céc khoan phai tra, phai ndop khac 11.050.240.152 |  9.337.716.015
Il | No dai han 44.822.394.051 | 40.169.104.935
Vay va ng dai han 44.280.527.998 | 39.600.125.363
Dy phong trg cap mat viéc lam 541.866.053 568.979.572

Nguon: BCTC da kiém todn nam 2009 va BCTC quy 1112009 ciia Cong ty cé phan Lilama 7
Chi tiét cac khoan phai tra, phai nop khac:

Pon vi tinh: dong

STT \ Khoin muc 30/06/2010 \
1 | Kinh phi cong doan 814.622.713
2 | Bao hiém y té -
3 | Bao hiém xa hoi 903.079.084
4 | Bao hiém that nghiép 85.760.658
5 Céc khoan phai tra, phai ndp khac 7.534.253.560
Duwc6 TK 141 + TK 138 3.493.717.696
Cé tirc phdi tra -
Cic khoan phdi tra khdac (*) 4.040.535.864
Tong cong 9.337.716.015

Nguon: BCTC da kiém todn nam 2009 va BCTC quy 11/2009 ciia Cong ty ¢6 phan Lilama 7

(*) Cac khoan phai tra khac bao gom:

+ Tién c6 tirc phdi trd nam 2009: 1.000.000.000 &
+ Lai vay quy 2 nam 2010 phdi tra cho Téong Céng ty ldp may Viét Nam:  321.875.000 d
+ Bdo hiém céng nhan biét phéi: 33.967.154 &
+ Dat coc bao dam thuc hién HPLD va di lam viéc tai Libya: 2.684.693.710 d

Téng cong: 4.040.535.864 d

Té chire tw vin
-l ThanglLon
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Ngoai ra, tai thoi diém 30/06/2010 Cong ty hién dang c6 cac khoan vay ngan han va dai han
v6i Cong ty me 1a TCTLMVN va hai ngan hang véi sb tién vay hon 85 ty dong nham déap tmg

nhu cau dau tu xay dung co ban va md rong hoat dong kinh doanh cta Cong ty. Cu thé:

Biéu s6 13: Chi tiét cac khoan vay ngin han va dai han ciia Cong ty tai 30/06/2010

Pon vi tinh: dong

Thoi han Lai suat S6 No gbc tai Hinh thire Muc dich
vay vay 30/06/2010 vay vay
VAY DAI HAN 39.600.125.363
Ngan hang No6ng | 60thang | Theo Hop 3.488.720.000 | Todn bo tai | Mua  sim
nghiép va Phét trién dong vay san hinh | may mac
Nong thon Pa Ning von véi thanh tir | thiét bi va
Ngan hang nguon  vbn | ddu tu cho
*) vay nha may co
Ngan hang c6 phan | 84thang | Theo Hop 26.993.078.363 | Thé chap tai | khi Lilama 7
Hang hai (MSB) ba ddng vay san hinh
Niéng von véi thanh tir
Ngén hang ngudon  vén
(**) vay la Dy an
nha may ché
tao co khi
Lilama 7
Tong cong ty lap may | 12thang [ 9,8%/nim 9.118.327.000 | Vay tin chap
Viét Nam
VAY NGAN HAN 45.651.885.963
Ngan hang  Nong - 14,5%/mam | 25.676.476.707 | Vay tin chap | Thi cong cac
nghiép va Phét trién cong  trinh
Nong thon Da Ning xay lap
Ngan hang c6 phan - 14,5%/mam | 19.975.409.256 | Theé chap tai
Hang hai Pa Ning san

Nguon: Cong ty cé phan Lilama 7

(*) Sir dung ldi sudt c6 diéu chinh bang ldi sudt huy dong tiét kiém 12 thang trd sau do Ngdn
hang Néng nghiép va Phat trién Nong thén Pa Nang cong bo tai thoi diém diéu chinh cong véi
bién d¢ 4%/nam. Mot nam diéu chinh 2 lan vao ngay 01/01 va 01/07 hang néim.

(**) Ldi sudt vay trong 06 thang dau tién ké tir khi nhan no la 1%/thang; sau dé thay doi cir 03

thang mot lan theo cong thike:

Ldi sudt cho vay = Ldi sudt tién giri c6 ky han 12 thang cao nhat ciia MSB + 0,3%/thdng.

To chirc tw van

.1 ThanglLong
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11.2. Cdc chi tiéu tai chinh chii yéu

Biéu s6 14: Cac chi tiéu tai chinh chii yéu ciia Lilama 7
. o o Don vi Nam Nam
Cacchiticu tinh 2008 2009
1. Chi tiéu vé kha nang thanh toan
Hé sb thanh toan ngén han: .
Lan 1,54 1,19
TSLD/No ngan han
Hé sb thanh toan nhanh:
TSLP — Hang ton kho Lan 059 0,62
No ngan han
2. Chi tiéu vé co cau von
Hé s6 No/Tong tai san % 66,74 67,84
Hé s6 No/Vén chu so hiru % 200,38 | 211,00
3. Chi tiéu vé niing lwc hoat dong
Vong quay hang t6n kho
Gia vbén hang ban vong 1,43 1,63
Hang ton kho binh quan
Doanh thu thuan/Tong tai san % 64,49 62,03
4. Chi tiéu vé kha ning sinh 19i
Hé s6 Loi nhuan sau thué/Doanh thu thuan % 1,27 3,36
Hé sb Loi nhuén sau thué/Vén cha so hitu binh quan % 2,47 6,51
Hé sb Loi nhuén sau thué/Tong tai san binh quan % 0,88 2,13
gnel ;I(I) Loi nhuén tir hoat dong kinh doanh/Doanh thu % 1,31 3,35

12.

Nguon: BCTC da kiém todn nam 2008, 2009 ciia Cong ty cé phan Lilama 7

Hji ddng quin tri, Ban Tong Giam ddc, Ban kiém soat, Ké toan truwomg

Hdi dong quan tri

STT Ho va tén ‘ Chirc vu
1 | Bui Son Trudong Chu tich HDQT
2 | T6 Minh Thay Uy vién HbQT
3 | Nguyén Hong Théi Uy vién HDQT
4 | Tran Hai Son Uy vién HDQT
5 | Nguyén Vinh Uy vién HDQT

To chirc tw van

n ThanglLong
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= Ban Tong giam déc

STT Ho va tén Chirc vu
1 | Bui Son Truong Tong Giam doc
2 | T6 Minh Thay Ph6 Tong Gidam doc
3 | Nguyén Hong Thai Ph6 Tong Giam ddoc
4 | Tran Hai Son Pho6 Tong Giam doc
5 | Lé Van Bao Pho6 Tong Giam doc
6 | Vii Anh Tuan Ph6 Tong Giam ddc

=  Ban kiém soat

Ho va tén

Chirc vu

Bui Duc Kién Truong Ban kiém soét
Tran Anh Duc Thanh vién Ban kiém soat
3 | Tran Anh Diing Thanh vién Ban kiém soat

= K& toan truéng

Ho va tén

V& Duy Chinh

Chire vu

Keé toan trudng

SO YEU LY LICH TOM TAT HQI PONG QUAN TRI, BAN KIEM SOAT, BAN GIAM
POC, KE TOAN TRUONG.

12.1. Bui Son Truwong - Chii tich HPQT - Tong Gidm déc

Ho va tén

Gidi tinh

Ngay sinh

Noi sinh

Qudc tich

Dan toc

S6 CMND

Noi cap

Qué quan

bia chi thuong tra

S6 dién thoai lién lac

: Bui Son Truong

: Nam

: 24/03/1970

: TP. Nam Dinh

: Viét Nam

: Kinh

: 011558619

: Cong an Ha Noi,

: B6 Luong, Ngh¢ An
: $6 20/158 Phb Hoang Vian Thai, Quan Thanh Xuan, Ha Noi.
: 05113 642666.

Ngay cip: 26/08/2009

To chirc tw van

:‘ ThanglLong
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Trinh d0 van hoa :12/12
Trinh d6 chuyén mén : K¥ su co khi, Thac s§ Kinh Té.

Qua trinh cbng tac
Thoi gian Chire vu

1994 - 1998 Cén bo Truong dai hoc Phuong BDong Ha Noi

1999 - 2001 K¥ su co khi van phong dai di¢n Lilama Pha Lai 2

2001 - 2003 Ph6 giam doc du an Nha may loc dau Dung Quat, Quang
Ngai.

2003 - 2004 Ph6 giam déc Ban dy 4n Nhiét dién Udng bi, Tong cong ty
lp may Viét Nam

2004 - 2005 Truong dai dién Lilama tai cong trinh Xi mang song Gianh.

2006 — dén nay Tong giam doc Cong ty o phan Lilama 7

Chtrc vy cong tac hién nay  : Cha tich HPQT, Tong giam ddc Cong ty c¢b phan Lilama 7.
Chtrc vy cong tac tai to chirc khac: Khéng
Hanh vi vi pham phap luat  : Khong.
Quyén loi mau thuén véi loi ich cong ty: Khong.
Céc khoan ng d6i v6i Cong ty: Khong.
S6 luong c¢6 phiéu dang nam gitr: 1.334.380 ¢6 phan, chiém 26,688% vén diéu 1&
Trong do:
- S6 hitu cd nhan: 34.380 c6 phan (twong vmg 0,688% von diéu 1é).
- Duoc uy quyén dai dién phan von Nha nwée (Tong Cong ty Lap mdy Viét Nam): 1.300.000 c6
phan (twong iing 26% vén diéu 1)
S6 lugng cb phiéu dang nam giir ctia nhitng nguoi ¢o lién quan:
- Vo: Pao Thi Ha Ninh.

S6 c¢6 phan ndm giit: 103.744 ¢ phan, chiém 2,075% von diéu 1é.

12.2. T6 Minh Thay — Uy viéen HPQT — Phé Téng Gidm déc

Ho va tén : T6 Minh Thuy

Gidi tinh : Nam

Ngay sinh : 12/09/1974

Noi sinh - Bic Son, Po Luong, Ngh¢ An
Quéc tich : Viét Nam

Dan toc : Kinh

Té chire tw vin
-l ThanglLon
. SECU?ITIES g 47



: =~
i
I/LAM

> , .
BAN CAO BACH LILAMATJSC
S6 CMND : 181971614
Noi cip : Cong an Nghé Tinh, Ngay cap: 17/01/1991
Qué quan : X6m 5, Xa Bic Son, P6 Luong, Nghé An.
bia chi thuong tra : Tan ky, Nghé An
S dién thoai lién lac : 0913401911
Trinh d6 van hoa :12/12
Trinh d6 chuyén mén : Ctr nhan kinh té, K su xay dung.

Qua trinh cong tac
Thoi gian ‘ Chirc vu
01/1997 — 09/1998 Nhan vién phong ké toan Cong ty lip may & xdy dung sb 7
10/1998 — 12/2003 Trudng phong ké toan Cong ty lip may & xay dung sb 7
01/2004 — 03/2009 K& toén truéng Cong ty c6 phan Lilama 7
04/2009 - dén nay Pho tong giam doc Cong ty co phan Lilama 7

Chtrc vu cong tic hién nay  : Pho TGP ¢ong ty ¢ phan Lilama 7, Thanh vién HDQT
Chirc vu cong tac tai to chire khac: Khong
Hanh vi vi pham phap luat  : Khong
Quyén loi mau thudn véi loi ich cong ty: Khong
Céc khoan ng dbi véi Cong ty: Khong
S6 lugng cb phiéu dang nam giir: 799.921 ¢6 phan, chiém 15,998% vén diéu 18
Trong do:
- 86 hitu cd nhan: 49.921 ¢6 phan (twong irng 0,998% von diéu 1@).
- Duoc iy quyén dai dién phan von Nha nude (Tong Cong ty Lap mdy Viét Nam): 750.000 c6
phan (twong vmg 15% von diéu 1¢)
S6 luong co phiéu dang nam giir ciia nhitng nguoi ¢6 lién quan:
- Me: Truong Thi Thuy
S6 c¢b phan ndm giit: 3.868 cb phan, chiém 0,077% vén diéu 18.
- Em géi: T6 Thi Hang Nga.
S6 ¢6 phan nam giit: 5.500 c6 phan, chiém 0,11% von diéu 1é.
- Emgdi: T6 Thi Minh Hai.

S6 c¢b phan ndm giit: 5.708 cb phan, chiém 0,114% vén diéu 18.

Té chire tw vin
-l ThanglLon
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- Em trai: T6 Phi Son

S6 ¢ phén ndm gitr: 8.000 cd phén, chiém 0,16% von diéu 18.

12.3. Nguyén Hong Thdi — Uy vién HPQT — Phé Tong Giam déc

Ho va tén : Nguyén Hong Thai

Gi6i tinh : Nam

Ngay sinh : 05/06/1959

Noi sinh : Nghi Truong, Nghi Loc, Nghé¢ An
Quéc tich : Viét Nam

Dan toc : Kinh

S6 CMND : 201319852

Noi cap : COng an thanh phd Da Néng Ngay cap: 25/04/2009
Qué quén : Nghi Truong, Nghi Loc, Nghé An
Dia chi thuong tra : An Cu, An Hai Bic, TP Pa Ning.
S dién thoai lién lac 05113844718

Trinh d6 van hoa :12/12

Trinh d¢ chuyén mon : Ctr nhan Luat

Qua trinh cbng tac

Thoi gian Chirc vu

10/1981 — 09/1985 Gi4o vién truong k¥ thuat xi nghiép lap may s 7.

K§ thuat, Doi truong doi cong trinh Soi Hué, xi mang Hai
Van Pa Nang, Diéu Tri Quy Nhon
Truong phong to chirc lao dong Cong ty lap may & Xay

10/1985 — 02/1993

03/1993 — 12/2004

dung sb 7.
01/2005 — 05/2007 Phé giam doc Cong ty lap may & Xy dung s6 7
06/2007 — dén nay Pho tong giam dbc Cong ty cb phan Lilama 7

Chtrc vu cong tac hién nay  : Pho TGD cong ty c6 phan Lilama 7, thanh vién HPQT
Chtrc vu cong tac tai to chirc khac: Khéng

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuin véi loi ich cong ty: Khdng

Céc khoan no d6i véi Cong ty: Khdng

Té chire tw vin
-l ThanglLon
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S6 luong c6 phiéu dang nidm giir: 7.252 ¢b phan, chiém 0,145% vén diéu 18
Trong do:

- S6 hitu cd nhan: 7.252 ¢6 phan (twong ing 0,145% von diéu 1),

- Puoc ity quyén dai dién: 0 c6 phan (twong g 0% von diéu 1¢)

S6 lwong c6 phiéu dang ndm giir ciia nhitg ngudi ¢é lién quan: Khdng

12.4. Trdn Hdi Son - Uy viéen HPQT — Phé Tong Gidm déc

Ho va tén - Tran Hai Son

Gidi tinh : Nam

Ngay sinh : 19/02/1970

Noi sinh : X4 Hién Ninh, Quang Ninh, Quang Binh

Quéc tich : Viét Nam

Dan toc : Kinh

S6 CMND : 194205436

Noi cap : Cong an Quang Binh, Ngay cap: 22/08/2000
Qué quan : X Hién Ninh, Quang Ninh, Quang Binh.

Dia chi thuong tra : 106 Trung Nit Vuong, Binh Hién, Hai Chau, Pa Nang
S6 dién thoai lién lac 10913412741

Trinh d6 van hoa :12/12

Trinh d6 chuyén mén : K¥ su co khi dong luc

Qua trinh cbng tac

Thoi gian ‘ Chirc vu
1997 - 2000 K§ thuat, Cong ty lip may va Xay dung s6 7
2000 — 2001 5(?(’7) giam ddc xi nghiép 701, Cong ty lip may va Xay dung
2001 — 2002 JS%Q; pho doi cong trinh thudc Cong ty lap may & Xay dung
2002 — 2005 boi tru?ng doi Ham deéo Hai van, Cong ty 1ap may va Xay

dung so 7

2006 — 2007 SCéhl7 huy truéng ddi cong trinh cong ty lap may va Xay dung
2007 — dén nay Pho tong giam dbc Cong ty cb phan Lilama 7

Chtrc vu cong tac hién nay  : Pho TGD Céng ty c6 phan Lilama 7, thanh vién HDQT.

Chtrc vy cong tac tai to chirc khac: Khéng

Té chire tw vin
-l ThanglLon
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Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi loi ich cong ty: Khong
Céc khoan ng dbi v6i Cong ty: Khdng
S6 lwong b phiéu dang nim gitr: 520.364 ¢b phan, chiém 10,4% vén diéu 18
Trong d6:
- S6 hitu cd nhan: 20.364 c6 phan (twong vmg 0,4% von diéu 1é).
- Puegc ity quyén dai dién phan von Nha nuée (Tong Cong ty Lap mdy Viét Nam): 500.000 c6
phan (twong ung 10% von diéu 1¢)

S6 lwgng c6 phiéu dang ndm gitr ciia nhitg ngudi ¢6 lién quan: Khong

12.5. Nguyén Vinh - Uy vién HPQT

Ho va tén : Nguyén Vinh

Gié1 tinh : Nam

Ngay sinh : 20/01/1969

Noi sinh : Vinh Dién, Pi¢n Ban, Quang Nam

Quéc tich : Viét Nam

Dan toc : Kinh

S6 CMND : 200957548

Noi cip : Cong an Pa Nang, Ngay cap: 22/07/2004
Qué quan : Vinh Dién, Pién Ban, Quang Nam

bia chi thuong tra - T6 30, Thuan An, P. An Khé, Q. Thanh Khé, TP ba Nﬁng
S dién thoai lién lac : 0905202272

Trinh d¢ van hoa :12/12

Trinh d¢ chuyén mon : K¥ su hoa

Qua trinh cbng tac

Thoi gian Chirc vu

1998 - 2006 K¥ thuat, Cong ty lap may va Xay dung so 7

2006 - 2008 Phé phong kinh té k¥ thuét, Cong ty lap may va xay dung s6
7

2008 - 2009 Chi huy truéng Cong trinh nha may loc ddu Dung quat,
Quang ngai, Cong ty CP Lilama 7

2009 - dén nay Truong phong KT - KT, Cong ty CP Lilama 7

Chtrc vu cong tac hién nay  : Khong

Té chire tw vin
1 ThanglLon
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Chtrc vy cong tac tai to chirc khac: Khéng
Hanh vi vi pham phap luat: Khéng
Quyén lgi méau thuin véi loi ich cong ty: Khong
Céc khoan ng d6i v6i Cong ty: Khong
S6 lwong cb phiéu dang nim gitr: 7.124 ¢ phan, chiém 0,14% vén diéu 1&
Trong do:
- S6 hitu cd nhan: 7.124 ¢6 phan (twong g 0,14% vén diéu 1é).
- Pugc iy quyén dai dién: 0 cé phan (twong vmg 0 von diéu 1¢)
S6 luong cb phiéu dang nim giir ciia nhimg ngudi ¢6 lién quan: khong
12.6. Lé Vin Bdo — Pho Téng Gidm doc
Ho va tén : L& Van Bao
Gidi tinh : Nam
Ngay sinh : 31/07/1976
Noi sinh : Vinh Linh - Quang Tri
Quéc tich : Viét Nam
Dan toc : Kinh
S6 CMND : 197044183
Noi cap: : Cong an Quang Tri Ngay cap: 29/04/2004
Qué quan : Thon Tay - Vinh Thanh - Vinh Linh - Quang Tri
bia chi thuong tra : Thon Tay - Vinh Thanh - Vinh Linh - Quang Tri
S6 dién thoai lién lac : 0905571791
Trinh d6 van hoa :12/12
Trinh d¢ chuyén moén : K¥ su xay dung
Qua trinh cdng tac
Thoi gian Chire vu
05/2002 - 04/2004 Nhan vién Tong Cong ty Lap may Viét Nam lam viéc tai
cong trinh NM loc dau Dung Quat
04/2004 - 03/2005 Nhan vién Phong Kinh té - K§ thuat Cong ty Lip may va
Xay dung so 18 — lam viéc tai du an NM Nhiét dién Phu
M7 4.

Té chire tw vin
1 ThanglLon
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Thoi gian Chirc vu

03/2005 - 05/2005 Nhan vién Téng Cong ty Lip may Viét Nam lam viéc tai
cong trinh NM Dién - Bam Ca Mau.

05/2005 - 04/2006 Nhan vién Tong Cong ty Lap may Viét Nam lam viéc tai
cong trinh NM Xi mang Song Gianh

04/2006 - 07/2006 Ph6 Van phong dai dién Lilama tai Céng trinh NM xi
mang Song Gianh

7/2006 - 12/2008 Ph6 Téng Giam ddc Cong ty c¢b phan Lilama 7 — Chi huy
truong Cong trinh Nha may loc ddu Dung Quét

12/2008 - dén nay Ph6 Tong Giam dbc Cong ty c6 phan Lilama 7

Chtrc vu cong tac hién nay: Pho Téng Giam dbc
Chtrc vy cong tac tai to chirc khac (néu c6): Khdng
Hanh vi vi pham phap luat: Khong
Quyén loi mau thudn véi loi ich cong ty: khong
Céc khoan ng dbi v6i Cong ty: Khdng
S6 luong ¢ phiéu dang nam gitr: 0 ¢ phan, chiém 0% vén diéu 1&
Trong do:
- 86 hitu cd nhan: 0 ¢é phan (twong trng 0% vén diéu 1@).
- Purgc iy quyén dai dién: 0 cé phan (twong vmg 0% von diéu 1¢)

S6 luong co phiéu dang nam giir ciia nhitng nguoi co lién quan: Khong

12.7. Vii Anh Tuén — Ph6 Tong Gidm déc

Ho va tén : Vii Anh Tuan

Gioi tinh : Nam

Ngay sinh : 15/03/1979

Noi sinh : Phuong Lé Loi — TP Béc Giang

Quéc tich : Viét Nam

Dan toc : Kinh

S6 CMND 1 121239884

Noi cap : Cong an Bic Giang Ngay cap: 22/11/1994
Qué quan : Lién Son — Tién Du — Tinh Bic Ninh

Té chire tw vin
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bia chi thuong tra : Sd nha 24 - Lé Loi — Bic Giang
S6 dién thoai lién lac : 0974178888
Trinh d6 van hoa :12/12
Trinh d¢ chuyén mon : K¥ su xay dung
Qua trinh cong tac

Thoi gian ‘ Chirc vu

07/2006 dén 10/2006 K¥ thuat lam vi¢c tai Cong trinh Nha may xi mang
Thang Long - Quang Ninh

10/2006 dén 08/2007 Chi huy truong Cong trinh Nha may xi mang Thang
Long - Quang Ninh

08/2007 dén 05/2008 Chi huy truong Cong trinh Cang Vat Cach - Hai
Phong

05/2008 dén 01/2009 Ph6 Tong Gidam dbc - Chi huy truong Cong trinh
Cang Vat Céach - Hai Phong

1/2009 dén nay Ph6 Téng Giam dbc Cong ty - Chi huy truong Cong
trinh Nha may xi mang Buat Son - H3 Nam

Chtrc vy cong tac hién nay: Phé Téng gidm ddc

Chtrc vy cong tac tai to chirc khac (néu c6): khong

Hanh vi vi pham phap luat: khong

Quyén loi mau thudn véi loi ich cong ty: khong

Céc khoan ng d6i v6i Cong ty: khong

S6 lugng cb phiéu dang nam gitr: 6.275 ¢b phan, chiém 0,126% vén diéu 18

Trong do:
- S hitu cd nhan: 6.275 ¢6 phan (twong g 0,126% von diéu 1),
- Puoc ity quyén dai dién: 0 c6 phan (twong g 0% von diéu 1¢)

S6 luong c6 phi€éu dang nam gilr cua nhitng ngudi c6 lién quan: Khong

12.8. Buii Pirc Kién — Trwéng Ban Kiém sodt

Ho va tén : Bui Buc Kién

Gidi tinh : Nam

Ngay sinh : 19/12/1971

Noi sinh : Phuong Chiéu - Tién Lit - Hung Yén
Quéc tich : Viét Nam

Té chire tw vin
-l ThanglLon
. SECU?ITIES g 54



: =~
i
I/LAM

BAN CAO BACH eieset

Dan tdc : Kinh

S6 CMND : 011452357

Noi cip : Cong an Ha Noi Ngay cap: 19/07/2008

Qué quan : Phuong Chiéu - Tién Lir - Hung Yén

Dia chi thuong tra : S6 nha 20/29 ngd 583 phd Kim Nguu - Phuong Vinh Tuy - Quén
Hai Ba Trung - Ha No1

S dién thoai lién lac : 0913.254.032

Trinh d¢ van hoa :12/12

Trinh d¢ chuyén mon : Cir nhén kinh té

Qua trinh cbng tac

Thoi gian Chirc vu

02/1994 — 04/1996 Nhan vién Phong Ké toan - Cong ty Lap may va Xay
dung 45.1

04/1996 — 05/2002 Nhan vién Phong TCKT - Tong cong ty Lap may Viét
Nam

05/2002 — 05/2007 Ph6 phong Phong TCKT - Téng cong ty Lip may Viét
Nam

05/2007 dén nay Pho Truong Ban kiém Trudng phong tai chinh - Ban tai
chinh ké toan - Tong cong ty Lap may Viét Nam

Chtrc vu cong tac hién nay: Pho Truong Ban kiém Truéng phong tai chinh - Ban tai chinh ké toan -
Tong cong ty Lap may Viét Nam
Chtrc vy cong tac tai to chirc khac:
- Trudng ban kiém soat Cong ty c6 phan LILAMA 7
- Trudng ban kiém soat Cong ty co phan xay dung va phat trién d6 thi LILAMA
- Trudng ban kiém soat Cong ty cd phan ché tao gian khoan dau khi
Hanh vi vi pham phap luat: Khong
Quyén loi mau thudn véi loi ich cong ty: Khong
Céc khoan no d6i voi Cong ty: Khong
S6 luong co phiéu dang nam gitr: 5.000 ¢ phan, chiém 0,1% von diéu 18
Trong do:
- 86 hitu cd nhan: 5.000 ¢é phan (twong g 0,1% vén diéu 1)
- Purgc iy quyén dai dién: 0 cé phan (twong vmg 0% von diéu 1¢)

S6 lugng cb phiéu dang nam giir ctia nhitng ngudi co lién quan: Khdng

Té chire tw vin
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12.9. Tran Anh Pirc — Thanh vién Ban Kiém sodt

Ho va tén

Gioi tinh

Ngay sinh

Noi sinh

Qudc tich

Dan toc

S6 CMND

Noi cap

Qué quan

bia chi thuong tra
S6 dién thoai lién lac
Trinh d¢ van hoa
Trinh d6 chuyén mén

Quaé trinh cbng tac

: Tran Anh Dtic

: Nam

: 10/06/1982

: Phuong Quan Bau — TP Vinh — Tinh Nghé An

: Viét Nam

: Kinh

: 182505164

: Cong an Nghé An Ngay cap: 13/01/2010
: btrc Tung - Buc Tho - Ha Tinh

: T6 9 - Khdi 12 - Phuong Quan Bau - TP Vinh - Nghé An
: 0903212555

:12/12

: Dién tir - Vién thong

Thoi gian Chirc vu
6/2006 dén 03/2007 Nhén vién Phong Kinh té - K§ thuat Cong ty cb
phan Lilama 7.
03/2007 dén nay Nhén vién Phong T6 chic - Lao dong Cong ty cd
phan Lilama 7

Chirc vu cong tac hién nay: Nhan vién

Chtrc vy cong tac tai to chirc khac (néu c6): Khdng

Hanh vi vi pham phap luat: Khong

Quyén loi mau thudn véi loi ich cong ty: Khong

Céc khoan ng dbi v6i Cong ty: Khdng

SO lugng c6 phiéu dang nam gitr: 0 co phan, chiem 0% von dicu 1€

Trong do:

- 86 hitu cd nhan: 0 cé phan (twong 1mg 0% von diéu 1¢)

- Purgc iy quyén dai dién: 0 c6 phan (twong vmg 0% von diéu 1¢)

S6 luong cb phi€éu dang nam gilr cua nhiing nguoi c6 lién quan:

- Vo: Quach Thi Da Thao

S6 ¢6 phan nam giir 500; chiém 0,001% von diéu 18

To chirc tw van
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12.10. Tran Anh Diing — Thanh vién Ban Kiém sodt

Ho va tén

Gi6i tinh

Ngay sinh

Noi sinh

Qudc tich

Dan toc

S6 CMND

Noi cap

Qué quan

bia chi thuong tra
S6 dién thoai lién lac
Trinh d¢ van hoa

Trinh d6 chuyén mén

Quaé trinh cbng tac

|

: Tran Anh Diing
: Nam

: 03/05/1977

: Vinh T0- Vinh Linh - Quang Tri
: Viét Nam

: Kinh

: 230541849

: Cbng an Gia Lai
: Vinh Tu- Vinh Linh - Quang Tri
: T6 1 - Trung Nghia - Hoa Ninh - Lién Chiéu - Pa Néng
: 0983330363
:12/12

: Quan tri kinh doanh

Ngay cap: 18/10//2004

Thoi gian

03/2007 dén nay

7.

Chirc vu

Nhén vién Phong Cung tmg - Vat tu Cong ty c6 phan Lilama

Chirc vu cong tac hién nay: Nhan vién, thanh vién BKS

Chtrc vy cong tac tai to chirc khac (néu c6): Khong

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thudn véi loi ich cong ty: Khong

Céc khoan ng d6i v6i Cong ty: Khong

SO lugng cd phiéu dang nam giit: 0 c6 phan, chiém 0% von dicu 1€

S6 luong c6 phi€u dang nam gilr cua nhiing nguoi cé lién quan: Khong

12.11. V& Duy Chinh — Ké todn truéng

Ho va tén
Gioi tinh
Ngay sinh
Noi sinh

Qudc tich

: V& Duy Chinh
: Nam

: 07/03/1969

: Nghia Pong - Tan Ky - Nghé An
: Viét Nam

To chirc tw van
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Dan tdc : Kinh

S6 CMND : 201571657

Noi cip : Cong an Pa Nang, Ngay cap: 14/02/2006

Qué quan : Nghia Pong - Tan Ky - Nghé An.

Dia chi thuong tra : K382/7 NUi Thanh - Da Nang

S dién thoai lién lac : 0903520007

Trinh d6 van hoa :12/12

Trinh d¢ chuyén mon : Cir nhan Kinh té

Qua trinh cdng tac

Thoi gian Chirc vu

1994 - 1996 Ban Thanh tra UBND Huy¢n Tan Ky - Ngh¢ An

1996 - 2000 Cén b Phong Tai chinh - K& toan, Cong ty lip may & Xay
dung s6 7

2000 - 03/2009 Pho phong Tai chinh - Ké toan, Cong ty lip may & Xay
dung sb 7 (Cong ty C6 phan Lilama 7)

04/2009 - 03/2010 Truong phong Tai chinh - Ké toan, Cong ty C6 phan Lilama
7

03/2010 - dén nay Ké toan truong Cong ty c6 phan Lilama 7

Chtrc vu cong tac hién nay  : Ké toan truong Cong ty
Chirc vu cong tac tai to chire khac: Khong
Hanh vi vi pham phéap luat: Khong
Quyén loi mau thudn véi loi ich cong ty: Khong
Céc khoan ng dbi véi Cong ty: Khong
S6 lugng cb phiéu dang nam gitr: 9.008 ¢b phan, chiém 0,18% vén diéu 18
Trong do:
- 86 hitu cd nhan: 9.008 c6 phan (twong g 0,18% von diéu 1¢).
- Purgc iy quyén dai dién: 0 c6 phan (twong vmg 0% von diéu 1¢)
S6 lugng cb phiéu dang nam giir ctia nhitng nguoi ¢o lién quan:
- Vo: Lé Thi Thanh Dung
S6 cb phan nam giit 13 20.548 ¢b phan, chiém 0,48% von diéu 1.
- Anbh trai: VS Duy Buc

S6 ¢6 phan nam giit 1a  11.500 cb phan, chiém 0,23% von diéu 1é.

Té chire tw vin
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- Em géi: VO Thi Chuyén

S6 ¢ phén ndm gitrla 30.000 cd phén, chiém 0,6% vén diéu 18.

13. Taisan

Gi tri tai san ¢ dinh hiru hinh theo bdo céo tai chinh kiém toan tai thoi diém 31/12/2009 nhu

Sau:

Biéu s6 15: Danh muc tai san c6 dinh hiru hinh tai 31/12/2009

Khodn muc

Nguyén gia

Gia tri khiu hao

Pon vi tinh: dong

Gia tri con lai

1 | Nha cura, vat kién triic 7.010.769.665 2.816.646.752 4.194.122.913
2 | May méc thiét bi 37.863.049.616 | 16.499.890.700 | 21.363.158.916
3 | Phuong tién van tai truyén dan 12.371.164.098 4.456.206.472 7.914.957.626
4 | Thiét bi, dung cu quan ly 775.216.552 519.449.829 255.766.723
5 | Tai san c0 dinh khac 2.067.721.863 905.314.222 1.162.407.641

Tong cong 60.087.921.794 | 25.197.507.975 | 34.890.413.819

Nguon: BCTC di duoe kiém todn nam 2009 ciia Cong ty ¢é phan Lilama 7

Gia tri tai san ¢ dinh hitu hinh theo bao c4o tai chinh tai thoi diém 30/06/2010 nhu sau:

Biéu s6 16: Danh muc tai sin c6 dinh hiru hinh tai 30/06/2010

Pon vi tinh: dong

Khoan muc Nguyén gid  Gia tri khiu hao  Gia tri con lai
1 | Nha cira, vat kién trac 7.010.769.665 2.973.900.464 4.036.869.201
2 | May moc thiét bi 38.152.274.638 | 18.328.654.360 | 19.823.620.278
3 | Phuong tién vén tai truyén dan 12.800.492.825 5.098.498.851 7.701.993.974
4 | Thiét bi, dung cu quan ly 851.643.825 576.720.295 274.923.530
5 | Tai san c¢b dinh khac 2.067.721.863 1.072.838.890 994.882.973
Tong cong 60.882.902.816 | 28.050.612.860 | 32.832.289.956

Nguon: BCTC quy 11/2010 ciia Cong ty c6 phan Lilama 7

To chirc tw van
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Gi4 trj tai san cd dinh vo hinh theo bao cdo tai chinh kiém toan tai thoi diém 31/12/2009 nhu
sau.

Biéu s6 17: Danh muc tai san c6 dinh vé hinh tai 31/12/2009

Pon vi tinh: dong

Khoan muc Nguyén gia Gia tri khu hao  Gia tri con lai

1 Quyén sir dung dat 5.195.845.835 - 5.195.845.835
2 Thuong hiéu Lilama (*) - - i,

3 | Phin mém vi tinh 294.500.000 249.077.051 45.422.949

Tong cdng 5.490.345.835 249.077.051 5.241.268.784
Nguon: BCTC da dwoc kiém todn nam 2009 cia Cong ty ¢é phan Lilama 7

(*) Gid tri thuwong hiéu Lilama dwgc hinh thanh theo Hop dong chuyén giao quyén sit dung
nhan hiéu va biéu tiwong sé 14/HPNH-LILAMA giita Tong Céng ty Lép may Viét Nam va Cong
ty Ldap may va Xdy dung sé 7 (tién than cia Cong ty c¢6 phan Lilama 7) ky ngay 02/01/2007.
Theo hop dong nay, Céng ty Lip mdy va Xdy dung sé 7 dwoc phép sir dung thiwong hiéu
Lilama trong thoi gian 10 ndm tir ngdy ky hop dong véi gid cd chuyén giao quyén sir dung
thwong hiéu la 430.000.000 dong. Nam 2007 va 2008, gid tri thwong hiéu Lilama dwoc theo
déi trén khoan muc Tai san c¢6 dinh vé hinh. Pén nam 2009, Cong ty va don vi kiém toan
(Céng ty TNHH Kiém todn va Ké toan Ha Noi) ra sodt lai va nhdn thdy thwong hiéu Lilama
chwa dap vwng du tiéu chudn dé dwoc ghi nhgn la Tai san ¢6 dinh vé hinh theo Chudn muc ké
todn 04. Do d6, Cong ty di hach toan phan con lai cia gid tri thwong hiéu Lilama la
301.000.008 dong sang chi tiéu Chi phi trd truéce dai han véi thoi gian phéan bo trong 07 nam.

Gia tri tai san c¢d dinh v hinh theo bao cdo tai chinh tai thoi diém 30/06/2010 nhu sau:

Biéu s6 18: Danh muc tai san c6 dinh v hinh tai 30/06/2010

Pon vi tinh: dong

Khoan muc Nguyén gia Gia tri khAu hao  Gia tri con lai
1 | Quyén sir dung dat 5.195.845.835 -|  5.195.845.835
2 | Phan mém vi tinh 294.500.000 281.077.049 13.422.951
Téng cong 5.490.345.835 281.077.049 |  5.209.268.786

Nguon: BCTC quy 11/2010 ciia Cong ty c6 phan Lilama 7

Té chire tw vin
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14. K& hoach san xuit kinh doanh, loi nhuén va cé tirc nim tiép theo

Bi€u s6 19: Ké hoach sdn xuat kinh doanh, 1¢i nhuén va co tirc ciia Lilama 7

Niim 2009 Niim 2010
o) % 2
Chi tiéu . . o ting gidm
Tri¢u dong Triéu dong S0 vOi nam
2009
Von diéu 1é 50.000 50.000 0
Vén chu s6 hitu 57.781 58.400 +1,07%
Doanh thu thuan 111.465 140.000 +25,6%
Loi nhuan trude thué 5.024 6.500 +29,38%
Loi nhuan sau thué 3.741 4.875 +30,31%
Ty 18 lgi nhuan sau thué/Doanh thu thuan 3,36% 3,48% -
Ty 1€ loi nhuan sau thué/Vén chu sé hitu 6,47% 8,44% -
Cb tuc (%) 6% 8% -

Nguon: Céng ty cé phan Lilama 7

Cin ctr dé dat dwoc ké hoach loi nhuén va cd tirc:

Niam 2010 nén kinh té thé gi¢i dan khoi phuc sau con bdo khing hoang tai chinh toan cau bat
dau tir ndm 2008. Nén kinh té Viét Nam duoc nhiéu chuyén gia trong va ngoai nude du bao s&
dat muc ting truong tir 6% dén 7% trong nim 2010. Cung véi da phuc hdi ciia nén kinh té,
nganh xay dung trong nudc c6 kha nang phat trién manh mé trd lai sau thoi gian nhidu cong

trinh thi cong xay dung bi dinh tré do thiéu vén.

Cin cr vao sy phat trién cua nén kinh té ca nuée ndi chung va khu vire mién Trung néi riéng,
nganh xay lap dang c6 tc do phat trién manh do nhan dugc sy quan tim tao didu kién phat
trién ctia Chinh phu va chinh quyén cac tinh thudc khu vue mién Trung. Trong nhiing nim gan
day, cac nha dau tu kha quan tam dén khu vuc mién Trung va mat sb luong 16n du an trong
diém quéc gia nhu Nha may loc dau Dung Quét, cac nha may thuy dién, nhi¢t dién dang dugc
u tién trién khai trén dia ban khu vuc nay. Cling véi sy phat trién manh mé cta nganh xay lip
may tai khu vuc mién Trung, Cong ty cd phﬁn Lilama 7 tan dung duoc loi thé ctia minh vé bé
day kinh nghiém, khu vuc hoat dong, k¥ nang quan 1y cua doi ngli can bd lanh dao, nang luc
san xuat thi cong ngdy cang dugc ning cao dé ky két nhidu hop dong xay lap cé gia tri kinh té

16n.

Té chire tw vin
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Niam 2010, Lilama 7 tiép tuc thuc hién cic cong trinh chuyén tiép tir nim 2009 nhu: Cong
trinh thuy dién An Diém Il, cong trinh thuy dién Binh Dién, thuy dién Sé San 4, Nhiét dién
Viing Ang, thuy dién DiakPone, thuy dién Hiia Na, Nha may xi ming Luks, Cong trinh dudng
Lang Hoa Lac... Cac cong trinh nay dang dugc trién khai thyc hién ding tién do thi cong
theo ké hoach dé ra. Ngoai ra, Cong ty con trién khai mot sé Hop dong méi cho viée duy tu
bao dudng Nha may xi ming Luks - Hué; chudn bi thi cong cong trinh Bé boi thanh tich cao
— Pa Nang va xtic tién ky két cac hop dong xay lap méi. Pay chinh 1a can cir dé Cong ty lap
ké hoach san xuat kinh doanh cho nim 2010.

Biéu s6 20: Dy kién doanh thu va lgi nhuin nim 2010 cia cac cong trinh xay Iip ma

Cong ty dang thuc hién

Nim 2010
Cong trinh vt Gid tri Doanh th Loi nhuén
hop dong (((i)inkién)u trude thué
. (dw kien)
1 [ Cong trinh dudong Lang Hoa Lac Tr.dong 37.115 34.573 241
2 | Cong trinh nhiét dién Viing Ang Tr.dong 43.198 32.440 1.287
3 | Cong trinh thuy dién S¢ San 4 - Trddng |  44.039 9.025 604
Gia Lai
4 | Congtrinh thuy dién Hua Na - Tr.ddng 21.097 10.548 219
Nghé An
5 Cor}g trinh thuy dién Binh Dién - Tr.ddng 5702 2 465 174
Hué
6 | Cong trinh thuy dién Dak poné Tr.dong 6.299 5.394 301
7 | Cong trinh NMXM Luks - Hué Tr.dong 1.484 5.000 112
g | Conguinh NMXMButSon-Ha | © 45 8.133 6.791 417
Nam
9 | Cong trinh tai Libya Tr.dong - 2.100 2.100
10 | Cong trinh bé boi thanh tich cao Tr.dong 24.347 24.347 805
11 | Cong trinh An Diém II Tr.dong 65.857 4.885 101
Céac cong trinh nhé khac (da co A
12 HPKT) Tr.dong 2.916 2.432 139
Téng cong Tr.dong 260.187 140.000 6.500

Khong chi chi trong dén hoat dong thi cong xay lap truyén thong, Cong ty da trién khai dy an
X ay dung nha may Ché tao Co khi Lilama 7. Nha may sé& di vao hoat dong tir thang 6/2010,

cung cdp cac san pham co khi phi tiéu chudn phuc vu cho hoat dong xdy lap cta Lilama 7.
Doanh thu ma nha méy co khi dem lai dy kién s& gop phan nang cao doanh thu cua Lilama 7 tir

To chirc tw van
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15.

16.

17.

Panh gia cua to chire tw van ve ke hoach lgi nhuan va co tirc

Véi tu cach ctia mot td chirc tur van tai chinh chuyén nghiép, Cong ty c6 phan Chimg khoan
Thing Long di tién hanh thu thap cac thong tin, nghién ctru, phan tich va danh gid vé hoat
dong kinh doanh cua Cong ty c¢b phan Lilama 7, ciing nhu linh vuc kinh doanh ma Céng ty cb
phan Lilama 7 dang hoat dong, chiing t6i nhan thiy hoat dong san xuét kinh doanh ctia Cong ty

c6 phan Lilama 7 14 rat 6n dinh va c6 tiém ning phat trién.

Néu khong c6 nhirng bién dong bat thuong giy anh huong dén hoat dong cua doanh nghiép, thi
ké hoach loi nhuan ma Céng ty di dé ra trong nhimg nam t6i 1a c¢6 tinh kha thi. Do d6, ké
hoach tra ¢6 tirc cho c6 dong ctia Cong ty trong nam 2010 c6 thé dam bao thyc hién dugc. Trén
thuc té, ty 1€ tra ¢d tie cho ¢d dong s€ dugc thuc hién dya trén quyét dinh tai Pai hoi déng cd

dong.

Chung t6i cling xin luu ¥ rang, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh gia
ctia mdt t churc tu vin chuyén nghiép, dua trén co s¢ nhirng thong tin dugc thu thap cé chon
loc va dua trén 1y thuyét vé tai chinh chimg khoan ma khong ham y bao dam gid tri cta cd
phiéu cling nhu tinh chac chin cia nhitng sb liéu dugc du bao. Nhan xét nay chi mang tinh

tham khao v6i nha dau tu khi ty minh ra quyét dinh dau tu.
Thong tin vé nhitng cam két nhung chwa thue hién ciia t6 chirc ding ky niém yét
Khéng cé

Cic thong tin, cic tranh chép kién tung lién quan t6i cong ty ma c6 thé dnh hwéng dén
gia chirng khodn niém yét

Khéng cé.
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V. CHUNG KHOAN NIEM YET

1.  Loai chirng khoan
C6 phiéu phd thong

2.  Mgénh gia
10.000 VND (Mudi nghin dong)/c6 phan

3. Tong sb chirng khoan niém yét

Téng s6 chimg khoan Cong ty dang ky niém yét 1 4.957.000 cé phan (*).

(*) Tong s von diéu 1¢ ciia Cong ty 1a 50.000.000.000 dong (Nam muoi ty dong, twong dwong
v6i 5.000.000 c6 phan). S6 c6 phan con lai 1a 43.000 ¢ phan, tuong dwong véi 430.000.000
ddng (Bon tram ba muoi triéu dong) 1a phan vén gdp bang thuong hiéu “Lilama” cua Tong
Cong ty Lap may Viét Nam. Theo cong van s6 1544/UBCK-QLPH do Uy ban ching khoén
Nha nudc ban hanh ngay 27/05/2010, phan vén gop bang thuong hiéu tam thoi chua dugc
niém yét va giao dich cho dén khi c6 hudng dan cta co quan quan Iy Nha nude c6 tham quyén.

4. S6 lrong cb phiéu han ché chuyén nhwong

Theo diéu 9 Nghi dinh 14/2007/ND-CP ngay 19 thang 01 nam 2007 ctia Chinh phi, muc d quy
dinh: Co dong la thanh vién Hoi déng quan tri, Ban kiém soat, Giam déc hodc Téng Giam dbc,
Ph6 Giam ddc hodc Pho Tong Giam dbc va Ké toan truong cua Cong ty phai cam két ndm giit
100% sb cb phiéu do minh s& hiru trong thoi gian 6 thang ké tir ngay niém yét va 50% s ¢
phiéu nay trong thoi gian 6 thang tiép theo, khong tinh sb ¢ phiéu thudc so hitu Nha nudc do

cac ca nhan trén dai dién nam gitr.

Nhu vay s6 ¢6 phi€éu ma cac thanh vién néu trén sé hiru hoac lam dai di¢én s€ bi han ché chuyén

nhuong. S6 lugng cu thé va thoi gian han ché chuyén nhugng nhu sau:

.1 ThanglLong
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Biéu s6 21: S6 lwong ¢6 phiéu bi han ché chuyén nhwong ciia cac thanh vién chi chét

Han ché chuyén

A A
nhwong trong 6 Han che chuyén

nhwong trong 6
thang tiép theo

thang du ké tir
ngay niém yet

) Chu tich HPQT -
1 Bui Son Truong R o 34.380 34.380 17.190
Tong Giam doc
o , Thanh vién HBQT —
2 T6 Minh Thay . ) . 49.921 49.921 24.961
Pho Tong Giam doc
x x . Thanh vién HBQT -
3 Nguyen Hong Thai s Loz 7.252 7.252 3.626
Pho Tong Giam doc
\ . Thanh vién HPQT —
4 Tran Hai Son 2 oz 20.364 20.364 10.182
Pho Tong Gidm doc
5 Nguyén Vinh Thanh vién HDQT 7.124 7.124 3.562
6 Vii Anh Tuin Pho6 Téng Giam dbc 6.275 6.275 3.138
7 V6 Duy Chinh Ké toén trudng 9.008 9.008 4.504
8 Bui buc Kién Truong BKS 5.000 5.000 5.000
Tong 139.324 139.324 69.662

(Nguon: Cong ty ¢é phan Lilama 7)
5. Phuwong phap tinh gia
Gis tri s6 sach c6 phiéu ciia Cong ty tai thoi diém 31/12/2009:
(Ménh gia 10.000 d6ng/c6 phan):
Gid sO sach Vén chi s6 hitu 57.781.076.194

2 ohié = = = 11.556 d6ng/co pha
c6 phicu Téng s6 6 phan 5.000.000 ORgco phat

Gia tri s0 sach c6 phiéu ciia Cong ty tai thoi diém 30/06/2010:

(Ménh gia 10.000 d6ng/co phan):

Gia so sach Vén chu sé hitu 58.024.663.637 o
c0 phieu = Téng sb cb phan = 5.000.000 = 11.605 dong/co phan

6.  Giéi han vé ty 1& nam giir ddi véi nguwoi nude ngoai

Sau khi niém yét tai S& giao dich ching khoan Ha Noi, ty 16 nim giir ctia ngudi nudc ngoai
tuan theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg ngay 15 thang 04 nim 2009 cua Thu
tuéng Chinh phu vé ty 1é tham gia cua nha dau tu nudc ngoai trén Thi truong chimg khoan
Viét Nam thi to chirc, c4 nhan nudc ngoai mua ban trén SGDCK duoc nam giit t6i da 49%

tong s6 c6 phiéu phat hanh ra cong chung. Trong trudng hop cb dong nudc ngoai di nam giir

Té chire tw vin
1 ThanglLon
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7.2.

7.3.

vuot ty 16 49% tong sb cd phiéu phat hanh ra cong ching trude khi ¢d phiéu dugc niém yét thi

phai thyc hién ban cb phiéu d6 dé dam bao ty 16 ndm giir ciia bén nudc ngoai toi da 1a 49%.
Hién nay, Cong ty khong co c¢b dong 1a nude ngoai so hitu c¢b phiéu va Diéu 16 Cong ty khong
quy dinh gi6i han ty 1& s& hiru ¢d phiéu ciia ngudi nude ngoai.

Cic loai thué c6 lién quan

Thué gid tri gia ting (GTGT)

Cong ty 4p dung viéc ké khai, tinh thué GTGT theo hudng dan cta luat thué hién hanh véi mirc
thué suat GTGT 1 5% dbi véi mot s6 mat hang nguyén vt liéu dau vao nhu xi mang, thép, phi

thué cu...; con lai ap dung murc thué sut 10% .
Thué thu nhdp doanh nghigp

Ké tir ngay 01 thang 01 nam 2009, Cong ty ap dung mirc thué suat thué thu nhap doanh nghiép
1a 25% trén loi nhun chiu thué.

Cac logi thué co lién quan

Céc loai thué, phi khac Cong ty tuan tha theo Ludt thué cta nudc Cong hoa xa hdi chu nghia

Vi¢t Nam hién hanh ap dung cho cac doanh nghiép.

a1 '"angtong E
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. To chire tw van

Cong ty ¢6 phan Chirng khoin Thing Long

Tru sé& : 273 Kim M3, Ba Dinh, Ha Noi
bién thoai : (84 —4) 37 262 600

Fax 1 (84 — 4) 37 262 602

Website : www.thanglongsc.com.vn

2. To chwre kiém toan

Co6ng ty TNHH Kiém toan va Ké toan Ha Ni

Try so chinh : S6 3, ngd 1295, dudng Giai Phong, quan Hoang Mai, Ha Noi
Dién thoai : (84 - 04).3974 5080

Fax : (84 - 04).3974 5083

Website . http://www.cpahanoi.com

Email : cpahanoi@fpt.vn

.-l ThanglLong
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VIIl. PHU LUC
Phu luc I: Ban sao hop 1& Gidy chimg nhan diang ky kinh doanh
Phu luc II: Diéu 1é Cong ty cd phan Lilama 7
Phu luc III: Gidy ay quyén thuc hién cong b thong tin
Phu luc IV: Gidy chtng nhan quyén str dung dit

Phu luc V: Béo céo tai chinh kiém toan nim 2008, nam 2009 va bao c4o tai chinh quy 11/2010

ctia Cong ty c6 phan Lilama 7
Phu luc VI: Béo céo kiém toan vén tai thoi diém 31/12/2007

Phu luc VII: Nghi quyét Pai hoi dong c6 dong, HPQT vé viéc phat hanh ting vbn va niém yét

trén thi truong chung khoan

Phu luc VIII: Danh sach va so yéu 1y lich thanh vién Ho1 d@)ng quan tri, Ban Giam ddc, Ban

Kiém soat, Ké toan trudng; Danh sach nhitng nguoi cé lién quan

Phu luc IX: Cac vin ban phap 1y c6 lién quan
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